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Amanda McAlister Graduates From Behavioral Health Court
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Strategic Project Effort Start-up Timeline

These project 

timelines have been 

adjusted from the 

work plan the BHC 

Members developed  

during the BHC’s 

2019-2020 Strategic 

Planning effort.
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RCORP-I Grant App – Overview of BHC Strategic Actions 
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Sequential Intercept Model Used to Visualize Impacts
Improved Behavioral Health Service Access and Diversion Intercept Points
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ICC – Human Services Subcommittee
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▪

▪

American Legion open 24/7 through December
Single daily meal for clients sheltered at American Legion through December
Household Utility Assistance
OlyCap COVID Navigator
Paid Tutors and physical facilities for students
Obtaining food and delivery for seniors/immune-compromised

ICC – Human Services Subcommittee
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ICC – Human Services Subcommittee

Project Activity Priority 

New and creative solutions 
around safe, affordable, and 
quality housing that include 
emergency and longer-term 

affordable housing

American Legion open 24/7 through December

1

Single daily meal for clients sheltered at American Legion through December

Household Utility Assistance

Development of more housing at all levels from transitional housing to housing for working families

Once appropriate site(s) has been identified, create a formal proposal to bring to County administrator 
and/or County Commission for re-purposing this property to serve homeless population.

IGG Human Services Work Group commissions/generates an exhaustive list of county real estate (e.g. county 
campgrounds, parks, etc.) with an eye for where to shelter JeffCo's most vulnerable homeless population 

during and in the aftermath of the COVID crisis.

Community-wide resilience and 
cohesion activities

OlyCap COVID Navigator

2

Paid Tutors and physical facilities for students

Obtaining food and delivery for seniors/immune-compromised

How’s Your Neighbor, Jefferson?

Governments and school districts identify rain-protected outdoor locations and manage their availability 
throughout the winter for school classes, community meetings, and people in need of social interaction.

Form a committee of communications and public affairs specialists from Governments, Public Health, the 
Chamber, health-oriented nonprofits, KPTZ, and Enjoy PT. Identify or recruit a facilitator skilled in behavior 

change communications, audience research, message testing, and identification of channels. Enlist local 
artists, filmmakers, actors, and musicians to produce posters, PSAs, and very short street performances
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ICC – Human Services Subcommittee
Project Activity Priority 

Study/survey/effort to 
determine ongoing needs 

with referral to appropriate 
agencies/assistance

Conducting a survey

3

Community Volunteers for Human connections
Identify disabled folks who may not be already identified through existing social services. 

Provide personal contact services for these folks who may be isolated at home with little or no 
social/community contacts.

Bring some of the same services offered by a mental health professional and medication 
prescriber to individuals in their respective encampments or homes

Funding for 
individuals/families who 
need assistance for rent, 

mortgage payments

Develop funding streams to assist families facing eviction due to loss of employment

4
Assessing the need for help with insurance

Create and widely distribute 
resource list of available 

human services

Development and distribution of a services list to community members that need the 
services

5

There are many organizations in our community with a variety of human services 
available people in need of these services may not even be aware of their existence or 

how to access them.

ICC engages the Jefferson Community Foundation to create a Volunteer Clearing house. 
Governments, public institutions and third sector groups that serve basic needs identify 
gaps. Write volunteer job descriptions Create online platform, post opportunities, and 

intake forms. Eventually staff Clearinghouse itself with volunteers Find work for the 
hundreds of volunteers displaced from large events such as the County Fair, Wooden 

Boat Festival, and PTFF. Reduced public revenues
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How Could BHC’s Work Integrate with ICC-funded Efforts?
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How Could BHC’s Efforts Support RSAT Efforts?
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How Could BHC’s Efforts Support WASPC-funded Efforts?
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Developing Insight Using Narrative and Numbers

Apr – Sep,  2019

Quantitative 
Indicators

4

Apr 9 – Jun 18, 2019

Online + Paper Surveys

1

Port Townsend:  5/3

Chimacum:  5/15

Quilcene:  5/29

Community Forums2

May, 2019

Key Informant
Interviews

3

Sep 30, 2019

Took Early CHA Data 
to Joint Board

5

Port Townsend:  11/20

Port Hadlock:  11/21

Quilcene:  12/04

Community 
Conversations

6

Now and into 2020

CHIP Plan 
Development

7

2020

Present Proposed 
CHIP Plan to Joint Board 

8
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How We Got Here
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Age-Band:  Youth – Ordered Multi-voting Results
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Age-Band:  Working Age – Ordered Multi-voting Results
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Age-Band:  Elderly– Ordered Multi-voting Results
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Next Steps in a COVID World? 

▪
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CHIP Planning Reboot
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CHIP Planning Reboot - Age Band Teams
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CHIP Planning Reboot – Timeline
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BHC as a CHIP’s Working Age Band Sub-team

▪
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Thank you for playing Hollywood Jefferson County Squares!
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Upcoming Meetings




