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Therapeutic Drug Court Graduates

Congratulations t o

Carl Caleb

and 

Sandra Sua

g r a d u a t e d  1 2 / 1 0 / 2 0 2 0
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Victoria Brown – 1997 - 2020

https://www.southwhidbeyrecord

.com/life/ryans-house-serves-as-

stepping-stone-for-formerly-

homeless-woman/

https://www.southwhidbeyrecord.com/life/ryans-house-serves-as-stepping-stone-for-formerly-homeless-woman/
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Agenda

▪ Introductions/Updates (Grants, Services, Collaborations) – All

▪ HRSA RCORP-I – Deliverables Overview, Next Steps – L. Fleming

▪ Update on BHC-Relevant Funding – Commiss ioner  Brotherton/  L .  F leming

▪ Regional Landscape – Updates – L.Fleming

▪ CHA / CHIP Update – J.  Nowak

▪ Review ICG Funding/Effort Cross -Walked with CHIP Workgroups 

– J.  Nowak

▪ Next Meeting – February 11, 2021, 3pm Zoom Call



RCORP-I Grant
Deliverables and Project Updates
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RCORP-I Grant Funds Under Contract

▪ Contracts – Fully Executed

R e c o v e r y  C a f é  /  D o v e  H o u s e  – 1 2 / 2 0 2 0

H F P D  ( D a t a  C o o r d i n a t i o n )  – C o m p l e t e  1 1 / 2 0 2 0

J H C / J  N o w a k  – C o m p l e t e  1 2 / 2 0 2 0

▪ Contracts – In Progress

N o n e  c u r r e n t l y

▪ Contracts – Yet to be initiated

C o l l a b o r a t i v e  C o m m  P l a n  D e v e l o p m e n t

R e l a t i n g  t o  H a r m  R e d u c t i o n  P r o g r a m

P o t e n t i a l  A d m i n  C o o r d i n a t o r  R o l e  
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RCORP-I Grant: Q1 Report – Work Plan Evolutions

Prevention

- PAX Good Behavior  Game on hold  in  Schools  (1c ,  4a)

- Care Coord inat ion  Project  on  hold  unt i l  Summer,  

and now led  by  Grant  Team,  not  MHFR (5f ,4A)

- Fr iendly  Faces  Project  sh i f t ing  down to  f i r s t  gear

unt i l  Summer  (5g)

- Ja i l  to  Community  Trans i t ion  Project  

now led  by  Ja i l  and Grant  Team,  (not  MHFR Group)

Ja i l  await ing  $146k Grant  f rom DoC (5h)  

- HFPD refocused from sole ly  look ing  at  data  for

Cr is i s  Stab i l i zat ion  Fac i l i ty  Feas ib i l i ty   - to

handl ing  the grant ’s  data  coordinat ion  ef fort  (5 i )
Link to Full Report

https://793b0af6-bf22-4c2c-91c8-8cc6fd2f172d.filesusr.com/ugd/2fdcdd_7ba3bdf3477c48bea0c839d5a69ad69a.pdf
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RCORP-I Grant: Q1 Report – Work Plan Evolutions

Treatment

- Care Coord inat ion  Project  on  hold  unt i l  Summer,  

and now led  by  Grant  Team,  not  MHFR (4a)

- DBH refocused from Day Program effort

to  Provider/Prescr iber  Integrat ion  Project

due to  COVID -re lated  landscape changes

DBH appl ied  for  $43K toward Trans i t ional

Housing  and $92K for  Wraparound Serv ices

(4c)

- HFPD refocused from sole ly  looking  at  data  for

Cr is i s  Stab i l i zat ion  Fac i l i ty  Feas ib i l i ty   - to

handl ing  the grant ’s  data  coord inat ion  ef fort  

(4d,  4g ,  7d)
Link to Full Report

https://793b0af6-bf22-4c2c-91c8-8cc6fd2f172d.filesusr.com/ugd/2fdcdd_7ba3bdf3477c48bea0c839d5a69ad69a.pdf
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RCORP-I Grant: Q1 Report – Work Plan Evolutions

Recovery

- Addit ional  t ra in ing  beyond current  Peer  

Network  ef fort  downshi f ted  to  f i r s t  gear

unt i l  mid  2021 to  a l low current  resources

to  focus  on  homeless  populat ion  that  has

increased chal lenges  for  the County

dur ing  COVID  (3b)

Link to Full Report

https://793b0af6-bf22-4c2c-91c8-8cc6fd2f172d.filesusr.com/ugd/2fdcdd_7ba3bdf3477c48bea0c839d5a69ad69a.pdf
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RCORP-I Grant – Overview of BHC Strategic Actions 

1. Prov ider/Prescr iber  Integrat ion

2. Deve lop  Cr i s i s  S tab i l i zat ion  Center  Feas ib i l i ty  and,  i f  appropr iate ,  Implementat ion  P lan

3. Mainta in  Onl ine/Pr inted  Resource  D i rectory  

4. Improve  Ja i l - to-Community  Serv ice  Connect ion

5. Support  Recovery  Café  for  Peer  Network  Deve lopment  and recovery/preven t ion  env i ronment  to  support  

prevent ion  and recovery  for  those  on  the i r  recovery  journey

6. In i t iate  a  Harm Reduct ion  Program in  South  County ,  coord inate  wi th  Mason County

7 . Communicat ion/Educat io n/ Int egr at i on  to  address  s t igma on both  s ides  of  county  l ine

8 . Coord inate  and opt imize/add Navigator  and Care  Coord inat ion  Serv ices

9 . In i t iate  Fr iendly  Face  Program for  co l lect ive  case  management  for  h igh  ut i l i zers  of  Law Enforcement ,  

Emergency  Responder ,  Emergency  Department  and Ja i l  serv ices
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Sequential Intercept Model Used to Visualize Impacts
Improved Behavioral Health Service Access and Diversion Intercept Points
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LowCap Proj # 1: Provider/Prescriber Integration

▪ Jake Davidson, JHC  - Presented an overview of the hospital’s OUD/SUD/BH 

program at December’s BHC Mtg 12/10, 3pm. LF/JN strategizing next steps to 

increase patient volume for waivered providers and improve completion rate for 

prescriber/SUD counseling provider referrals and follow through

▪ Safe Harbor / DBH – Actively developing their integration effort.  Will  have them 

give the BHC an update in February or March.

▪ Will  be interested to see if  any action occurs on the regional level after 

Jim/Ford/Lori presented the effort at September’s 3CCORP Treatment workgroup 

(and the subsequent “award” to Ford/Jim at OCH’s Jefferson NCC Convening).
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LowCap Proj # 2: Data Collection for Grant and BHC Priorities

C o m m u n i c a t i o n  l i n e  h a s  b e e n  

i n i t i a t e d  b e t w e e n  G r a n t  T e a m  a n d  

D r .  K i n g s t o n  w i t h  h e r  e x t e n s i v e  

u n d e r s t a n d i n g  o f  S t a t e  S U D / O U D  

D a t a .

12/17/2020 – Data  Subgroup Met
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LowCap Proj # 3: Print / Online Resource Directory

▪ Successful Collaboration!  

Recovery Café / Printery /CHIP

▪ Next phase:  Distribution

▪ Enact plan to maintain/update at 

regular intervals

▪ 1 2 / 8 / 2 0 2 0  – s e n t  o n l i n e  r e s o u r c e  l i n k  t o  S o u t h  C o u n t y  

H a r m  R e d u c t i o n  G r o u p  M e m b e r s
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LowCap Proj # 4: Jail to Community Transitions

▪ Superintendent Fortino/County 

processing sub-recipient grants –

ideally completed by end of January.

▪ Opportunity for BHC Members to 

understand how the RSAT effort 

f its/supports the BH system we’re 

building and how BHC can support.

▪ Future: How can we create 

infrastructure to support aftercare 

once COVID is less of a factor in size 

of Jail  population?
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LowCap Proj # 5: Peer Network Development – Recovery Café 

▪ Recovery Café has hired 2 part  t ime people 

(1 FTE total)  with the grant funding

▪ Empowering long-standing Members to 

leadership posit ions including co -Faci l i tat ing 

Recovery Circles.

▪ Agreed to get through winter while Recovery 

Café focuses on establ ishing relat ionships and 

service connection with Fairground’s  homeless 

populat ion,  then talk  about next  steps on Peer 

Network Development in  the May -June ‘21 

t imeframe.
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▪ 12/7/2020 Meet ing

- Heard  f rom Chief  McKern  

and Chr i s t ina  Mul ler -Sch inn ,

who worked together  on

Mason County ’s  program

- L i s tened to  concerns

art i cu lated  by  South  County

communi ty  leaders

- Def ined pr ior i t ies  

and next  s teps .

▪ Next  meet ing:   

Tuesday,  1/19  @1 -2pm

▪ Inter im meet ings  wi th  

ind iv idual  group members  

LowCap Proj # 6: Harm Reduction – South County
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LowCap Proj # 7: Communication Action Plan (CAP)

▪ Production Al l iance’s   

proposal  is  not a viable 

option.   LF/JN/DB – wil l  

regroup.

▪ Will  explore how we can 

col laborate with OCH and 

their  new funding to 

address st igma from 

regional  standpoint.
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LowCap Proj # 8: Navigator / Care Coordination

Moved this  Project  from MHFR Lead 

to LF/JN,  and pushing t imeline out to 

late Spring when:

▪ JN/LF wil l  explore HIPAA/CFR 42 

Part  2 strategies used by Clal lam 

and Kitt itas  for  what we might 

employ in  Jefferson

▪ JN to work with MHFR group to 

art iculate current and desired 

state for  county-wide navigators  

connection-f low
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LowCap Proj # 9: Friendly Faces/Collective Case Management

In it iate in  late Spring when:

▪ JN/LF wil l  explore HIPAA strategies 

to (at  least  incremental ly)  rel ieve 

inherent obstacles

▪ Post-Covid Intensive the Various 

agencies (and LF/JN) wil l  hopeful ly 

have more bandwidth to take on



BH-Relevant Funding Efforts
Updates
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BHAC Funding:  Fund Awards for 2021 and 2022
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Funding: HCA Grant Award to Jail for MAT Services

▪ Superintendent Fortino / County

Working to get sub-recipient 

contracts – (OPHS and Believe in 

Recovery) through the County’s 

approval/award process by end of 

January 2021.



Regional Landscape
Items of Note
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Of Note…Regionalized Public Health
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Regional:  Update on Jamestown S’Klallam Healing Clinic

▪ Brent Simcosky noted at 

the OCH Board Meeting 

that concrete wil l  be 

poured for the cl inic in 

about four weeks.

▪ The project is scheduled 

for completion by the end 

of 2021.
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Regional:  3CCORP Treatment Workgroup
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Regional:  OCH Receives $245K Funding to Reduce Stigma in Region 



CHA/CHIP Update



Behavioral Health Consortium (BHC) Meeting – January 14, 2021

CHIP Planning Reboot - Age Band Teams

▪ Youth age band – Would grow out of ICC Children 

and Families’ workgroup

▪ Working age band – Would be a sub team of the 

current BHC team and meet for 30 minutes following 

existing BHC meetings 

▪ Elder age band – Would be a new group made up 

members already identified from the community



Where will CHIP leverage

and extend  ICG’s relevant

work and funding?
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CHIP Plan – Team Roles

Review the results of the 2019 Community Health Assessment 

(CHA) to establish health priorities for the community

▪ An existing group of community health leaders set 

preliminary goals and has asked that the age band teams 

review them

▪ The teams before used a Strategic Framework to define 

Goals, Objectives, Strategies and Activities for the plan

▪ Final Product:  Focused Plan with 2 goals, 3-5 Objectives 

and Strategies, and under 20 activities for each age band 
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ICG Work Cross-walked with CHIP Age-Band Workgroups

Intergovernmental Collaborative Group (ICG) CHIP Age-Band Work Groups

Youth Working Elder

- -

- - -

✓ ✓ ✓

- ✓ -

- - -

✓ ✓ ✓

-
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Intergovernmental Collaborative Group (ICG) CHIP Age-Band Work Groups
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ICG Work Cross-walked with CHIP Age-Band Workgroups
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ICG Work Cross-walked with CHIP Age-Band Workgroups
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ICG Work Cross-walked with CHIP Age-Band Workgroups

Intergovernmental Collaborative Group (ICG) CHIP Age-Band Work Groups

Youth Working Elder

- - -
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Happy New Year!

John and I appreciate all of you and look forward 
to our work together in the upcoming year! 
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Upcoming Meetings

Thursday, February 11, 2021, 3pm 

Zoom Conference Call 



Thank You


