
1. Address Structural and 

Systems level barriers to 

improve rural residents' 

access to quality, integrated 

SUD and other BH Care 

Services

2.  Improve quality and 

Sustainability of rural BHCS 

through supporting rural 

health care providers to 

offer coordinated, evidence-

based, trauma-informed 

SUD and other BHCS

3.  Improve capacity of BHC 

system to address rural 

community risk factors and 

social determinants of 

health that affect the BH of 

rural residents

A. Individuals 

at risk for 

SUD/OUD 

and/or Co-

occurring 

mental 

disorders

B.  Individuals 

diagnosed with 

SUD/OUD 

and/or co-

ocurring 

mental 

disorders

C.  Individuals 

in treatment 

and/or 

recovery for 

SUD/OUD 

and/or other 

co-occurring 

disorders

D.  Their 

families and/or 

caregivers

E.  Impacted 

community 

members who 

reside in the 

rural target 

service area

Set Foundation to Develop and Implement a County-Wide Youth 

Behavioral Health Framework Founded on Common Approaches, 

Objectives and Modalities
P P P P P P P P

.  RELATIONSHIP DEVELOPMENT: Develop strong and lasting relationships 

as a foundation to partnership between School District leadership, local 

health care, court-related stakeholders, other relevant service providers, 

and community based youth-serving organizations - to meet the holistic 

mental health and related needs of youth.

.  FUND ASSESSMENT:  Provide JCEP (4 School Districts) with funding to 

execute a comprehensive behavioral health services audit covering the four 

school districts, relevant local health care providers, court-related 

stakeholders, other relevant service providers, and community based youth-

serving organizations represented at the Jefferson County CHIP Youth Age 

Band table.

. DEVELOP / EXECUTE ACTION PLAN: Use audit results to collaboratively 

develop priorities and implement plan toward the goal of a cross functional 

community-wide approach to fill gaps in reach and knowledge that 

improvew access to and effectiveness of whole-person youth care that 

meets the holistic mental health and related needs of Jefferson County's 

youth.

.  FUND CAPACITY WITHIN SCHOOLS.  Fund School Liaison Interventionist 

to serve as in-building behavioral and academic specialist resources who 

collaborate with the school community, including the administrative team, 

instructional staff, support staff, and families, to support the development 

and implementation of a school-wide positive behavioral intervention 

system which supports a positive learning environment and a high level of 

achievement for all students.
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Set Foundation to Address Unstable Housing Impacts on County’s 

Behavioral Health System
P P P P P P P

.  ASSESS AVAILABLE HOUSING DATA:  Collaborate with OlyCAP to assess 

what housing data is available and how to functionally integrate useful data 

tracking into BHC’s current data tracking efforts.

.  DEVELOP ANALYSIS PLAN:  Develop an analysis plan to address unstable 

housing throughout the county and implement as appropriate.

Set Foundation to Address Equitable Access to BH supports, Youth 

Extracurricular Activities and School Functions
P P P P P P P

.  IMPROVE RURAL TRANSPORTATION AGENCY CROSS ASSESSSMENT 

AND ACTION:  Create a nexus between our rural transportation agencies – 

school districts and Jefferson Transit - to assess, prioritize, strategize and 

support/execute actions to address widening gaps for equitable access.

Expand BHC's EMS Data Collection Effort
P P P P P P

.  UPGRADE EMS DATA INPUT:  Add the EMS Council as BHC Member and 

contributor to the BHC Data Subgroup to support improved approach and 

coherence for BHC’s data collection, insight generation and action 

development and execution.
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