CHIP

Be Healthy Jefferson

CHIP Workgroup - Senior

August 11, 2021, 1-2pm

Meeting via Zoom Link

The CHIP partnership is an innovative collaboration between
Jefferson Healthcare (JCH), Jefferson County, the City of Port Townsend, and Jefferson County Public Health (JCPH),

devoted to identifying the most pressing health priorities for Jefferson County and activate efforts that will lead to improvements



C Agenda

W Introductions & Any Relevant Roundtable Updates since 7/14 meeting - 5 minutes

v Review and Refine Framework Draft - 45 minutes

- Review Latest Strategic Framework draft

(includes placeholders reflecting latest discussions with 03A/JHC)

W Assess Timeline Progress for Strategic Framework Completion - 5 minutes

W Next Steps- 5 Minutes

Note: CHIP’s Senior Age-Band Workgroup-related meeting materials are posted at:

https://www.behealthyjefferson.com/seniorworkgroup

August 112021 12pm ¢ Senior AgeBand Workgroup Meeting



https://793b0af6-bf22-4c2c-91c8-8cc6fd2f172d.filesusr.com/ugd/2fdcdd_0b536a5ce6b44fe7afc3474e9b37091a.pdf
https://www.behealthyjefferson.com/seniorworkgroup

CHIP

Be Healthy Jefferson

Welcome & Introductions



CHIP

Be Healthy Jefferson

Strategic Framework

Review and Refine



Vv Whittle our Framework so noted

actions toward established priorities

are paired with realistic bandwidth It is all worthy

expectations and spread between of time and resources.

iImmediate-, mid-, and long-term
timeframes. Who or what

organization has the

VW Get to T00% on the proper wording for
° Prop 9 bandwidth to move it

the goal and objective; establish
all forward?
metric source/metrics; Assign

ownership/leadership/accountability.
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Strategic Results Framework8/11 Draftpage 1

Senior Age Band Workgroup - Strategic Framework Development - As of 8/11/2021

Goals: Objectives: Strategy: Activities Inputs Resp

What are the objectives, if completed, going fo
fend to? Whot measuroble gools has the

wirkgrows decided on bo rroke sure that /i Hiow are we qoing to implement our workgroup What fypes of things do we need to develop to helg met Who enswres strotegy
meats the purposs of the group ? These showld goals? How are the deliverables from the strotegy our objectives ? What deliverabies will we hove after we What steps need o hoppen fo moke sure that we con compilete the What do we need o maoke  has resources and s
he SMART goals., going fo be maintained ? perform the activities? strategy? the octivities hoppend accompliished?
Goal 1: Objective 1: Strategy 1A Activities Inputs Resp
Determine and address gaps in  Understand current enviromment Strategy 1A 1Ak Engage 38 Shead eho, 30 355858 axisling resdurce W il
current svstem to support for-availablesapvicasfarSaniars Create a resouria mag and make it avadable Hstingsior couniyrecodrces |oentifywhat can ba actaspointof coptact
'f;":-. - - B0 g eyeragad and wifedrates with aoditiona wrtormaion aio 3 30d Coordinaton,
county seniors aging well.
Develop and implement a plan Metrier Milestone goakcompleted-by-6/2022
that supports county seniors to
maintain the highest functional O3A has this under control
level possible by 2023
Objective 2: Strategy 2A Activities Inputs Resp
Support existing plans that Strategy 24 2k The Sermcr Wia to-work with comfieidy groups and  wenifyndiwduat o Wk
strengthen senior services improve-ageess-te-sociorservicesthrough agencles-to-develop-and-strengthen-servicestor-benlorsin at-05-point-oreontact
Htion-buite " : atian
Consensus this will not be high : - . )
impact and is something that s :
SOCiAH HROha b
will be done inherently . : Eld kiR ) conti ¢
throughout this age-band's Data s BRESE Laf Wi-D3A3 hbal : A
work ’ ! '
Link to draft
Strateqgic
Framework
2021081 1xxV1_SrFramework xlsx £/11/2021 9:29 AM Page 1of 5 —
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https://793b0af6-bf22-4c2c-91c8-8cc6fd2f172d.filesusr.com/ugd/2fdcdd_0b536a5ce6b44fe7afc3474e9b37091a.pdf

Strategic Results FrameworkDraft page 2

Senior Age Band Workgroup - Strategic Framework Development - As of 8/11/2021

Goals: Objectives: Strategy: Activities Inputs Resp

What are the objectives, if cormpleted, going o
lead bof Whot measuroble gools hos the

wirkgrouwg decided on bo ke swre that it How are we gowng fo implement our workgroup What types of things do we nesd o develop to help met Who enswres strategy
meets the purpose of the group # These showld godls? How are the deliverabies from the strategy our objectives? What deliverablies will we hove after we Whot sfeps need fo hoppen o make sure that we con complete the What do we need to maoke  has resources and is
be SMART goals. going to be maindaimed ? perform the ectivities? strategy? the octivities hoppen ? agccamplished?
Goal 1 - Cont'd: Objective 2 - Cont'd: Strategy 2B Activities Inputs Resp
Determine and address gaps in Su ppnrt Exigting plans that Stratepy 28 HMM&EE&H‘M HM Aitordtalie
current system to support strengthen senior services ERsufe-Senior-Housing is-addressedineounty-  Housing-committec-io-make surethe-Reeds-oFSenior-are-  actaspeint-oreentact Housing:
county seniors aging well
Develop and implement a plan Take this out as a MetrierHomeless Fate-amang-semiars
that suppnrtﬁ :nuntv seniors to framewor |'I'._. mindful that
maintain the highest functional A;T Its WE”"“E} nt”hFh's Bata-SoureerOiii sirvey
- efrort and we 1n this group
level possible by 2023 .
P by that sit at that table are
sensitized to represent
Elder interests there.
Strategy 2C Activities inputs Resp
Strategy 2C: Work with Jefferson Transit to 2C.1 Create Survey for Elders to define their transportation  Identify individual to  lefferson Transit
improve Senior Transportation access where needs act as point of contact
gaps exist. 2C.2 Ensure Seniors are represented on lefferson Transit and coordination.
Advisory Board.
Metric: JT will send out survey about senior
ridership
Data Source: Not Available
Current State: does not exist
Link to draft
Strateqgic
Framework
2021081 1xxV1_SrFramework xlsx £/11/2021 9:29 AM Page 20f 5
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{C Strategic Results FrameworkDraft page 1
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