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Agenda – PT City Manager & CHIP

▪

▪

▪

▪
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Jefferson County Board of Health 

Reporting Overview as of February 2022

JC Public Health (JCPH)
CHIP

funded by JHC / JCPH / BOCC / FPHS

Behavioral Health Consortium

(BHC)

Funded by HRSA RCORP-Implementation Grant

CHIP Workgroup

Youth Age Band

CHIP Workgroup

Working Age

CHIP Workgroup

Older Age

CHA Execution – CHIP Development & Execution

South County Harm Reduction Effort

Pre Hospital BH Summit  – led by Dr. Carlbom

Data Collection, Analysis, Action Development

Communications Campaign – Stigma, HR, BHC

Provider / Prescriber Integration

Coordination across Navigator Resources

Friendly Faces - Care Coordination

Eliminate Youth Suicide 

Promote Positive Mental Health

Improve Residents’ Determinants of Health - Housing

Improve service gaps for Medical & BH Care

Assess & address gaps to the

support of County Seniors maintaining

highest functional level possible
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Jefferson County Board of Health 

CHIP Overview as of February 2022

Mental Health 

Field Response Team (MHFR)

Behavioral Health Advisory Committee (BHAC) 

Administers the 1/10th of 1% Fund

JC Public Health (JCPH)
CHIP

funded by JHC / JCPH / BOCC / FPHS

Behavioral Health Consortium

(BHC)

Funded by HRSA RCORP-Implementation Grant

CHIP Workgroup

Youth Age Band

CHIP Workgroup

Working Age

CHIP Workgroup

Older Age

CHA Execution – CHIP Development & Execution
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CHIP Working Age Band – Fold Group’s Work into City Effort?

▪

▪

City of Port Townsend

Strategic Plan 2019-2022

see Page 4

http://weblink.cityofpt.us/weblink/0/edoc/179318/PT Strategic Plan 2019-2022.pdf
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CHIP Youth Age Band: BHC Application for $2M RCORP Funding

▪ HRSA -22-061- RCORP-Behav iora l  Hea l th  Care  Support .

▪

▪

Performance Period:  

9/2022 through 8/2026
Application due 4/19/2022

Funding:

$500k/year - $2M Total
Proposed funding overlaps 

one year with the BHC’s current 
RCORP-Implementation grant.

Purpose:

Supports CHIP and BHC 
Youth Age Band objectives 

developed in response 
to 2019 CHA. 

https://www.behealthyjefferson.com/_files/ugd/2fdcdd_03023950e86943d5b897938fad21a6ac.pdf
https://www.behealthyjefferson.com/2022grantpursuithrsa22061
https://www.behealthyjefferson.com/_files/ugd/2fdcdd_40d2986284654c52a86421852c4c9688.pdf
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Behavioral Health Consortium (BHC) Update 
CHIP:  Procured $1.3M in Planning and Implementation Grants to address access to BH Services

▪

▪

https://www.behealthyjefferson.com/_files/ugd/2fdcdd_5426f995f2af42878db9fba437e2a7b9.pdf
https://www.behealthyjefferson.com/_files/ugd/2fdcdd_9dc28b0ce3f146d69bfe33816c75c828.pdf
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Overview: CHIP >> Behavioral Health Consortium (BHC) 
CHIP:  Procured $1.3M in Planning and Implementation Grants to address access to BH Services

▪

▪

https://www.behealthyjefferson.com/_files/ugd/2fdcdd_cdca122df4eb4069a5b23c4a703f0fac.pdf
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Overview: CHIP >> Behavioral Health Consortium (BHC) 
CHIP:  Procured $1.3M in Planning and Implementation Grants to address access to BH Services

▪

▪

3/7/2022 Update:  Dr. Carlbom expects final approval by the 
EMS office at WA State DOH in a few weeks, no significant 
changes, just word changes for clarity.
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Next Steps to Procure City’s Support? 

▪
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What Does a Successful Partnership Look Like?

▪

▪

▪

▪

▪

▪

▪
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Proposed Structure for City-CHIP Partnership
Governance, Priority Input and Review, Funding Contribution

▪

▪

▪

▪
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Value Overall – 2022 and Beyond
CHIP: Convenes, Extends, Amplifies, Stewards, and Facilitates

S

▪

▪

▪

▪

https://www.behealthyjefferson.com/chip2021update
https://www.behealthyjefferson.com/youthworkgroup
https://www.behealthyjefferson.com/workingageworkgroup
https://www.behealthyjefferson.com/seniorworkgroup
https://www.behealthyjefferson.com/bhc-current

