
Behavioral Health Consortium

History, Current Fund Award, Action Plan Overview



Behavioral Health Consortium (BHC)

Historical Context
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History:  June, 2018 –May, 2019

▪ Applied for and received a

$100k HRSA Rural Health Network 

Development Program - Planning (RHNDP-

P) grant to:

Develop a Rural Health Network Program 

of, and with, relevant County Stakeholders 
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What Does the BHC Want to Accomplish?

Our overarching goal is to strengthen and expand 

SUD/OUD prevention, treatment and recovery 

services to enhance resident’s ability to access in-

county treatment and move towards recovery. 
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How Does the BHC Accomplish Its Mission?

By serving as a strong infrastructure between agencies, and 

collectively developing and executing strategic plans to: 

- Integrate MH/SUD/OUD services 

- Optimize service and provider investments 

- Create access to appropriate services at the appropriate time

- Implement evidenced-based, innovative approaches for 

value-based healthcare
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History: June 2019 – May, 2020

▪ Applied for and received a

$200k HRSA Rural Communities Opioid 

Response Program-Planning (RCORP-P) 

Grant 

- Expanded Consort ium executed a Needs 

Assessment for  behavioral  health services

that address the treatment and recovery

of Jefferson County’s  OUD/SUD patients,  

- Developed Strategic,  Workforce,  and

Sustainabi l i ty Plans;

submitted required

data.



2020 CHIP Update |  Presented to Hospital Board of Commissioners | November 25, 2020

2019-2020’s Strategic Plan Priorities

▪ Enhance support to Law Enforcement and Emergency Medial services for 

Call-Subject Navigation and Behavioral Health Service Connection

▪ Improve Jail-to-Community transitions

▪ Develop / Maintain Online/Printed Resource Directory 

▪ Maintain Discovery Behavioral Health’s Day Program 

This  pr ior i ty  evolved to:  

Improve Provider/Prescriber Service Integration

▪ Determine feasibility of a local Crisis Stabilization Facility



RCORP-Implementation 

Overview
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Current: Sept 2020 - Aug 2023 - RCORP-Implementation Grant

▪ Applied for and received a

$1M HRSA Rural Communities 

Opioid Response Program-

Implementation (RCORP-I) Grant 
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Improve access to 

behavioral health 

services throughout 

Jefferson County 

Prevention Treatment Recovery

Jefferson County’s 

Behavioral Health Consortium Members

F O C U S

Jefferson County Public Health

East Jefferson Fire Rescue

Discovery Behavioral Healthcare Port Townsend Police Department

Jefferson County Sheriff’s Office

Safe Harbor / Beacon of Hope

Believe In Recovery / Gateway to Freedom

Recovery Cafe

Alcohol & Drug Abuse Institute

Jefferson County Prosecutor’s Office

Jefferson Healthcare

Ad Hoc and Alternate Members:  Denise Banker, JCPH Prevention; Dave Fortino, Jail Superintendent;  
Pete Brummel, EJFR; Patrick Johnson, NAMI; Jud Haynes, PTPD Navigator; Adam York, JHC Data; Darcy 
Fogarty, Recovery Community; , Anna McEnery, JCPH, BH Coordinator; Matt Ready, Hospital 
Commissioner; Greg Brotherton, County Commissioner; Jolene Kron, Salish Behavioral Health-
Administration Services; Apple Martine, JCPH Community Health Director

RCORP-Implementation Grant
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Grant-Required Core Activities

Prevention Treatment

Linguistic / Cultural Efforts 

to Reduce Stigma

Increase Naloxone Access 

and Training

Support Drug Take Back 

Programs

Support School 

Community Prevention 

Programs

Improve ID/Screening for 

SUD/OUD; provide 

referrals to providers, harm 

reduction, early 

intervention, treatment, 

and support

Recovery

P.1

P.2

P.3

P.4

P.5

Screen/Provide/Refer Patients with 

infectious implications

Recruit/Train/Mentor interdisciplinary 

teams of SUD/OUD Clinical and Service 

Providers

Increase # of providers and social service 

professionals who treat/identify SUD/OUD 

through professional development and 

recruiting incentives

Reduce Treatment Barriers

Strengthen collaboration with law 

enforcement and first responders to 

enhance response and emergency 

treatment to those with SUD/OUD.

Train Providers and Admin staff to 

optimize reimbursement for treatment 

through proper coding/billing across 

insurances to ensure service provider 

sustainability

Enable individuals, family and caregivers 

to find, access and navigate treatment for 

SUD/OUD as well as home and 

community based services and social 

supports

Enhance discharge 

coordination from inpatient 

treatment facilities and/or 

criminal justice system –

linkages to home and 

community-based services, 

social supports.

Enable individuals, family and 

caregivers to find, access and 

navigate treatment for 

SUD/OUD as well as home and 

community based services and 

social supports

Support development of 

recovery communities, 

recovery coaches, and recovery 

community organizations to 

expand the availability of and 

access to recovery support 

services

P.1

P.2

P.3

T.1

T.2

T.3

T.4

T.5

T.6

T.7



BHC Team Additions – Nov ’20

Cherish Cronmiller, OlyCAP

Nat Jacob, Public Defender 

Chief McKern, Quilcene Fire

Denise Banker, JCPH, Youth Prevention
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RCORP-Implementation Fund Allocation

Salary/Benefits/
Travel/Supplies/Equipment

45%

Funding for Programs/Efforts
29%

JeffCo - Indirect Costs 
26%
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RCORP-Implementation Fund Allocation

Salary/Benefits/
Travel/Supplies/Equi…

Salary/Benef i ts/Req ui re d  Trave l /Equipment /Su ppl ies

> ~ $465k  over  three  years  –

Proj  D i r/Admin  and Data  Coord inator ;  Equipment

3 requi red  t r ips  for  two people  to  WA DC

>  C o m m u n i c a t e  /  F a c i l i t a t e  /  L e a d  o n e - o n - o n e  a n d  C o n s o r t i u m -

w i d e  w o r k  t o  p e r c e i v e ,  m o t i v a t e ,  b u i l d ,  r e a l i z e  a n d  b r o a d c a s t

c o l l a b o r a t i o n s ,  d a t a - g a t h e r i n g ,  i n s i g h t  /  a c t i o n  d e v e l o p m e n t

a n d  e x e c u t i o n  i n t o  s o l u t i o n s  a n d  r e q u i r e d  g r a n t  d e l i v e r a b l e s

>  D e v e l o p ,  f i n a l i z e  a n d  m o n i t o r  c o n t r a c t  v e h i c l e s  t o  d e l i v e r

g r a n t  f u n d i n g  t o  o u r  c o m m u n i t y ’ s  p r o g r a m s

>  R e p r e s e n t  B H C  @  r e l e v a n t  n a t i o n a l ,  r e g i o n a l ,  a n d  c o u n t y

m e e t i n g s  t o  k e e p  t h e  B H C ’ s  v i s i o n  a n d  a c t i o n s  v i s i b l e ,  r e l e v a n t

a n d  f a c i l i t a t e d  a t  t h o s e  t a b l e s

>  A s s i s t s  B H C  M e m b e r s  t o  r e p r e s e n t  t h e i r  a d j a c e n t  a n d  

o v e r l a p p i n g  e f f o r t s  c l e a r l y  t h r o u g h  P R ,  p r e s e n t a t i o n s ,  e t c .
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RCORP-Implementation Fund Allocation

Funding for 
Programs/Efforts

29%

P r e v e n t i o n  a n d  R e c o v e r y

> $105k  over  three  years  to  Recovery  Cafe  

A s s i s t  B H C  t o  m e e t  g r a n t ’ s  r e q u i r e m e n t s  t o  p r o v i d e  a n

e n v i r o n m e n t  c o n d u c i v e  t o  r e c o v e r y ,  p r o v i d e  R e c o v e r y  P e e r

s u p p o r t  a n d  o v e r s e e  t h e  d e v e l o p m e n t  o f  a  p e e r  n e t w o r k

T r e a t m e n t

>  $48k  over  three  years  to  Harm Reduct ion  and

and Wraparound Serv ices  in  South  Je f ferson  County

- T r e a t m e n t

A s s i s t  B H C  t o  m e e t  g r a n t  r e q u i r e m e n t s  t o  p r o v i d e  a c c e s s  t o

s e r v i c e s  a n d  i n c r e a s e d  c o n n e c t i o n  t o  t h o s e  i m p a c t e d  b y

S U D / O U D  i n  h a r d - t o - r e a c h  r u r a l  a r e a s

I n t e r s e c t i o n  o f  P r e v e n t i o n ,  T r e a t m e n t ,  a n d  R e c o v e r y

> $30k  over  three  years  to  HFPD to  determine  

feas ib i l i ty  of  a  Cr i s i s  S tab i l i zat ion  Fac i l i ty

>  $45k  over  three  years  for  Communicat ion,  Educat ion  

an Integrat ion  P lan  and execut ion  to  address  s t igma

assoc iated  wi th  addict ion  and menta l  i l lness
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Current RCORP-I Grant - Funding Highlights
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Current RCORP-I Grant - Funding Highlights
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RCORP-Implementation Fund Allocation

JeffCo - Indirect Costs 
26%

Indirect Costs for County 

to administer RCORP-I grant

> $247k  over  three  years



R-CORP-I Action Plan

Quick Look at Key Projects
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Sequential Intercept Model Used to Visualize Impacts
Improved Behavioral Health Service Access and Diversion Intercept Points

Pre EMS/

Law/Encounter
Post EMS/Law Encounter

During EMS/

Law Encounter

Intercept 0:

Community 

Services

Intercept 1:

EMS/LAW

Intercept 2:

Initial ED / Detention

Initial Court hearing

Intercept 3:

Jail / Courts /

Treatment/

Intercept 4:

Reentry

Intercept 5:

Community

Supervision

VOA

Crisis Lines

911

Local Law 

Enforcement

Crisis Care 

Continuum

Initial 

Detention

ED Visit

First Court

Appearance

Jail

(MAT)

Therapeutic

Court

Dispositional

Court

Or

EMS

Jail Reentry Probation

Prison

Reentry

Parole

Inpatient

Treatment

(Vol / Invol)

MH/OUD

Services Outpatient

Treatment

Day 

Program

C
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RCORP-I Grant – Overview of BHC Strategic Actions 

1. Prov ider/Prescr iber  Integrat ion

2. Deve lop  Cr i s i s  S tab i l i zat ion  Center  Feas ib i l i ty  and,  i f  appropr iate ,  Implementat ion  P lan

3. Mainta in  Onl ine/Pr inted  Resource  D i rectory  

4 . Improve  Ja i l - to-Communi ty  Serv ice  Connect ion

5. Support  Recovery  Café  for  Peer  Network  Deve lopment  and recovery/preven t ion  env i ronment  to  support  

prevent ion  and recovery  for  those  on  the i r  recovery  journey

6. In i t iate  a  Harm Reduct ion  Program in  South  County ,  coord inate  wi th  Mason County

7 . Communicat ion/Educat io n/ Int egr at i on  to  address  s t igma on both  s ides  of  county  l ine

8 . Coord inate  and opt imize/add Navigator  and Care  Coord inat ion  Serv ices

9 . In i t iate  Fr iendly  Face  Program for  co l lect ive  case  management  for  h igh  ut i l i zers  of  Law Enforcement ,  

Emergency  Responder ,  Emergency  Department  an  Ja i l  serv ices
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Sequential Intercept Model Used to Visualize Impacts
Improved Behavioral Health Service Access and Diversion Intercept Points

Pre EMS/

Law/Encounter
Post EMS/Law Encounter

During EMS/

Law Encounter

Intercept 0:

Community 

Services

Intercept 1:

EMS/LAW

Intercept 2:

Initial ED / Detention

Initial Court hearing

Intercept 3:

Jail / Courts /

Treatment/

Intercept 4:

Reentry

Intercept 5:

Community

Supervision

VOA

Crisis Lines

911

Local Law 

Enforcement

Crisis Care 

Continuum

Initial 

Detention

ED Visit

First Court

Appearance

Jail

(MAT)

Therapeutic

Court

Dispositional

Court

Or

EMS

Jail Reentry Probation

Prison

Reentry

Parole

Inpatient

Treatment

(Vol / Invol)

MH/OUD

Services Outpatient

Treatment

Day 

Program

2

8

9

2

8

9

3

9

1

5

6

7

8
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Strategic Project Effort Start-up Timeline

Projects and project 

timeline initiation points 

have been updated to 

reflect adjustments and 

additions that have taken 

place since the initial 

Strategic Plan BHC 

Members developed 

during the 

BHC’s 2019-2020 

Strategic Planning effort.



BHC Sustainability

Notable Opportunities
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Opportunity:  Sustainability in the Face of Leadership Transitions
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Opportunity:  Integrate multiple stakeholder/stakeholder group efforts

BH-Relevant Funding / Efforts

▪ ICC Human Services – COVID-related Funding Projects

▪ RSAT Grant – Jail Treatment / Aftercare

▪ WASPC Grant – County Navigator



BHC’s RCORP-I Grant Supports CHIP’s Mission

▪ Generates a common language between siloed stakeholders

▪ A table with current, informed insight and community purview

▪ Optimized collective action toward the build -out of a united blueprint



We appreciate your support for CHIP’s work

We are grateful to continue this work with your 

support and invite your feedback on what has 

been presented today.



Questions or Comments?



Thank You
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Acronym Sheet

BH – Behavioral Health

BHC – Behavioral Health Consortium

CHIP – Community Health Improvement Plan

DUI – Driving Under the Influence

ED – Emergency Department

EJFR – East Jefferson Fire Rescue

EMS – Emergency Medical Services

JCPH – Jefferson County Public Health

JeffCo – Jefferson County

JHC – Jefferson Healthcare

HFPD – Health Facilities Planning and 

Development Consultants

HRSA – Health Resources and Services 

Administration

MAT – Medically Assisted Treatment

MH – Mental Health

OUD – Opioid Use Disorder

PTPD – Port Townsend Police Department

RHNDP-P – Rural Health Network Development 

Program – Planning

RCORP-P – Rural Community Opioid Response 

Program – Planning

RCORP-I – Rural Community Opioid Response 

Program – Implementation

SUD – Substance Use Disorder

TBH – To Be Hired

VOA – Volunteers of America – Crisis Line

Vol - Voluntary

Invol – Involuntary


