
BHC Meeting

December 8, 2022, 3pm

Jefferson County’s Behavioral Health Consortium (BHC) is funded by 

HRSA’s RCORP-Implementation Grant through August 2023
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Agenda – 12/08/22  BHC Meeting

▪ Introductions & Updates – 1 5  M i n u t e s

▪ Funding Request Presentations & Q/A – 1 5  M i n u t e s F e e d b a c k  /  Q u e s t i o n  L i n k

- BHC’s Harm & St igma Reduction Effort  – Addit ional  Engagement/Education 

- EJFR CARES program 

▪ Group Discussion re: Funding Requests

▪ Say More… F e e d b a c k  L i n k

▪ Peer Support Connection Opportunity

▪ Next Meeting:  January 12, @3pm – Zoom 

https://padlet.com/flemingl64/ua2vpib00t8undr9
https://padlet.com/flemingl64/i6erruj213vqe34e
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Funding Request: Education & Engagement

E n g a g e  A n y a  C a l l a h a n  o f  U S A W A  t o :  

▪ B u i l d  f o u n d a t i o n a l  u n d e r s t a n d i n g  o f  p r e v e n t i o n  

s t r a t e g i e s  a n d  w o r k  w i t h  t h e  c o m m u n i t y  t o  b r i n g  a  

H a r m  R e d u c t i o n  V e n d i n g  M a c h i n e  t o  t h e  B r i n n o n  

C o m m u n i t y  C e n t e r .  

▪ E x p a n d  a c c e s s  t o  o v e r d o s e  p r e v e n t i o n  e d u c a t i o n ,  

r e d u c e  s t i g m a  r e l a t e d  t o  s u b s t a n c e  u s e ,  i n c r e a s e  

n a l o x o n e  a c c e s s  a n d  t r a i n i n g ,  a n d  g r o w  

u n d e r s t a n d i n g  o f  r e l a t e d  c o m m u n i t y  n e e d s  i n  S o u t h  

C o u n t y .  

▪ A d d  4  m o r e  C o m m u n i t y  T r a i n i n g / E d u c a t i o n  e v e n t s  t o  

t h o s e  a l r e a d y  s c h e d u l e d  

▪ C o l l a b o r a t e  w i t h  J C P H  t o  e x e c u t e  z o o m  t r a i n i n g s .   

D e v e l o p  a  c o - h o s t e d  s e t  o f  v i d e o s  o n  s e r v i c e s  

a v a i l a b l e ;  h o w  t o  u s e  N a r c a n ;  a r t i c u l a t e  F A Q s

▪ E x e c u t e  d i r e c t  o u t r e a c h  t o  t h e  i n s e c u r e l y - h o u s e d

▪ A d d r e s s e s  c o r e  a c t i v i t i e s  P 1 ,  2 ,  4 ,  5 ;  T 4 , 5 , 7 ;  P 2 ,  P 3

Purpose Requested Funding 

- Expand Education and Engagement Service $ 25,000

F e e d b a c k  /  Q u e s t i o n s  L i n k

https://padlet.com/flemingl64/ua2vpib00t8undr9
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Funding Request:  EJFR CARES Program

▪ Funding request to  

underwrite 2 months 

of CARES Program 

prior to 8/2023.

▪ Addresses Grant’s Core 

Activities P2, 5; T1,5,7; P3

Purpose Requested Funding 

- 1 FTE - FIRE/EMS person
- 1 FTE - SUDP
- 1 FTE - Social Worker

$ 46,000
F e e d b a c k  /  Q u e s t i o n s  L i n k

https://padlet.com/flemingl64/ua2vpib00t8undr9
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Funding Request Cont’d:  EJFR CARES Program

▪ Braiding funding pools

Read Article Here

F e e d b a c k  /  Q u e s t i o n s  L i n k

https://www.peninsuladailynews.com/news/ejfr-to-expand-ability-to-help/
https://padlet.com/flemingl64/ua2vpib00t8undr9
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Feedback:  Milestones and Post Grant Vision 

What Do You Think?

▪ What about your participation in the BHC 

has made you Mad, Sad, or Glad?

▪ What about the BHC do you see as Valuable?  

What’s working?

▪ What needs to be improved and how should we improve it?

▪ What would you like to see the BHC accomplish in our grant's 

final year to maximize the BHC’s impact on improving access 

to behavioral health in Jefferson County?

▪ What would you like the Jefferson County BHC to be and/or 

do, once our current grant is completed in August 2023?

Go to this link 

to provide feedback

https://bit.ly/3A6pN1s
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Say More…

Questions we want to explore

▪ What does the BHC Table need from each agency/organization?

▪ What updates are needed between our Monthly Meetings?

▪ What are some ideas to support more mental health supports in? 

remote communities

▪ One thing that will support easing the competition that distracts 

from collaboration and productive partnership?

Go to this link 

to provide feedback

https://padlet.com/flemingl64/i6erruj213vqe34e
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Peer Support

JBS International, the group that provides Technical Assistance  provides

a “Peer Hour” that occurs four times monthly. If  you have peers working 

that would l ike to connect with other peers for support and camaraderie, 

please directly email  Donald McDonald at JBS for the schedule: 

DMcDonald@jbsinternational.com

Those reaching out should indicate they are connected to: 

Jefferson County, WA 

HRSA RCORP-Implementation 2 - Grant # GA1RH39564

mailto:DMcDonald@jbsinternational.com
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Next BHC Meeting

Thursday

January 12th, 2023

@3pm on Zoom 
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Acronym Sheet

BH – Behavioral Health

BHC – Behavioral Health Consortium

CAP – Communication Action Plan

CHA – Community Health Assessment

CHIP – Community Health Improvement Plan

DCR – Designated Crisis Responder

DUI – Driving Under the Influence

ED – Emergency Department

EJFR – East Jefferson Fire Rescue

EMS – Emergency Medical Services

JCPH – Jefferson County Public Health

JeffCo – Jefferson County

JHC – Jefferson Healthcare

HFPD – Health Facilities Planning & Development Consultants

HRSA – Health Resources and Services Administration

ITA – Involuntary Treatment Assessment

MAT – Medically Assisted Treatment

MH – Mental Health

MOUD – Medications for Opioid Use Disorder

OUD – Opioid Use Disorder

PTPD – Port Townsend Police Department

PWUD – People Who Use Drugs

RHNDP-P – Rural Health Network Development Program –

Planning (HRSA Grant Awarded 2018-2019)

RCORP-P – Rural Community Opioid Response Program –

Planning  (HRSA Grant Awarded 2019-2020)

RCORP-I – Rural Community Opioid Response Program –

Implementation (HRSA Grant Awarded 2020-2023)

R.E.A.L. – Recovery, Empowerment, Advocacy, Linkage

SUD – Substance Use Disorder

TBH – To Be Hired

VOA – Volunteers of America – Crisis Line

Vol - Voluntary

Invol – Involuntary
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BHC Projects Update - November 2022 

1 . I n c r e a s e  I n t e g r a t i o n  o f  B e h a v i o r a l  H e a l t h  T h e r a p y  

P r o v i d e r  a n d  M A T  P r e s c r i p t i o n

2 . G a t h e r / A n a l y z e  c o l l e c t i v e  D a t a  t o  p r o v i d e  b a s e l i n e  a n d  

f e e d b a c k  t o  m e a s u r e s  i m p l e m e n t e d

3 .   D e v e l o p / m a i n t a i n  o n l i n e / p r i n t e d  R e s o u r c e  D i r e c t o r y  

4 .   I m p r o v e  J a i l - t o - C o m m u n i t y  s e r v i c e  c o n n e c t i o n

5 . F u n d  R e c o v e r y  C a f é  f o r  p e e r  n e t w o r k  d e v e l o p m e n t  

a n d  r e c o v e r y / p r e v e n t i o n  e n v i r o n m e n t  

6 .   E x t e n d  H a r m  R e d u c t i o n  P r o g r a m  S e r v i c e s  

i n t o  S o u t h  C o u n t y

7 .   E x e c u t e  c o m m u n i c a t i o n / e d u c a t i o n / i n t e g r a t i o n  

e f f o r t s  t o  a d d r e s s  r e g i o n a l  s t i g m a  

8 .   C o o r d i n a t e  a n d  o p t i m i z e  n a v i g a t o r  a n d  

c a r e  c o o r d i n a t i o n  s e r v i c e s

9 . I n i t i a t e  c o l l e c t i v e  c a s e  m a n a g e m e n t  f o r  h i g h  u t i l i z e r s

o f  l a w  e n f o r c e m e n t / H o s p i t a l / E M S  s e r v i c e s

✔

✔

✔

✔

✔

✔

✔

✔

✔

https://www.behealthyjefferson.com/community-resources-1
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RCORP-I Program Funding Allocation
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Required Core Grant Activities

Prevention Treatment

Linguistic / Cultural Efforts 

to Reduce Stigma

Increase Naloxone Access 

and Training

Support Drug Take Back 

Programs

Support School and 

Community Prevention 

Programs

Improve ID/Screening for 

SUD/OUD; provide 

referrals to providers, harm 

reduction, early 

intervention, treatment, 

and support

Recovery

P.1

P.2

P.3

P.4

Screen/Provide/Refer Patients with 

infectious implications

Recruit/Train/Mentor interdisciplinary 

teams of SUD/OUD Clinical and Service 

Providers

Increase # of providers and social service 

professionals who treat/identify SUD/OUD 

through professional development and 

recruiting incentives

Reduce Treatment Barriers

Improve ID/Screening for SUD/OUD; 

provide referrals to providers, harm 

reduction, early intervention, treatment, 

and support

Train Providers and Admin staff to 

optimize reimbursement for treatment 

through proper coding/billing across 

insurances to ensure service provider 

sustainability

Enable individuals, family and caregivers 

to find, access and navigate treatment for 

SUD/OUD as well as home and 

community0based services and social 

supports

Train Providers and Admin staff 

to optimize reimbursement for 

treatment through proper 

coding/billing across 

insurances to ensure service 

provider sustainability

Enable individuals, family and 

caregivers to find, access and 

navigate treatment for 

SUD/OUD as well as home and 

community-based services and 

social supports

Support development of 

recovery communities, 

recovery coaches, and recovery 

community organizations to 

expand the availability of and 

access to recovery support 

services

P.1

P.2

P.3

T.1

T.2

T.3

T.4

T.5

T.6

T.7

P.5
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