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CHIP Workgroup – WAG

@ Zoom Link

https://zoom.us/j/98311732852?pwd=OFM2M0N1eUdJcmgweVUvL25IcC94UT09https://zoom.us/j/98311732852?pwd=OFM2M0N1eUdJcmgweVUvL25IcC94UT09

May 13, 2021, 4-4:30pm  (Meeting #4)

The CHIP partnership is an innovative collaboration between

Jefferson Healthcare (JCH), Jefferson County, the City of Port Townsend, and Jefferson County Public Health (JCPH) ,

devoted to identifying the most pressing health priorities for Jefferson County and activate efforts that will lead to improvements
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v

Agenda – WAG Meeting #4

▪ Introductions/Updates since 4/08 meeting – 5 Minutes

▪ Strategic Framework Update and refinement – 20 Minutes

▪ Strategic Framework Completion– 5 minutes

▪ Not e:   WAG - re lat ed  meet ing  mat er ia l s  are  post ed  at :  

h t t p s : / /www.b eh ea l t h y je f f erson .com/work in gageworkgrou p

https://www.behealthyjefferson.com/workingageworkgroup


CHIP Workgroup - Youth

Date and Time

Zoom

Strategic Frameworks
Discussion
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Strategic Framework Discussion

▪ Framework focus ideas brought up at the last meeting - not yet represented

- Mental Health Incidents – review data – (Chief Bret Black)

- Transportation – name a specif ic gap to address

▪ Review evolution since our 4/08 meeting

- Social/Upstream factors? – Housing (Peggy Webster) 

- Delivery of County resources needs? – (Jolene Kron)

▪ Framework Completion Timeline

▪ Next steps:  What activit ies are needed to make goals and strategies happen?
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Address MH Incident Draw on EMS Resources?

Link to MH Incidents by Month

(Chart as of April 30th, 2021)

https://793b0af6-bf22-4c2c-91c8-8cc6fd2f172d.filesusr.com/ugd/2fdcdd_59c97055a66f4c699c1aca66f1304d51.pdf
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Framework Content to Address Transportation Issues?  

▪ Transportation related to Mental Health (Chief Black)

▪ Substance Use Disorder-related transportation to treatment services?

▪ Outpatient transport access to general  Care/Services in our County?

▪ What is being done at the regional level?

OCH’s Social  Determinants of Health Report 

https://2f7b4411-f7f6-4d37-bfcb-6d23ced1c9b7.filesusr.com/ugd/ea40b8_1fcb4c1693e54a89821da5cbe169c2cd.pdf
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Discussion:  Framework Completion Timeline 

▪ Assure development and documentation of Working Age -Band 

Strategic Framework action plan is completed by August for inclusion 

in the 2021 CHIP Update. 

▪ 2021 CHIP Update Presented to Joint Board for Approval

▪ Address any Joint Board Feedback and seek Final Approval

▪ Upon approval, CHIP begins to facilitate Age-Band Workgroups 

to execute Strategic Plan
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Workgroup’s Next Steps

Agree on a broad descr ipt ion of  the destination 

Generate narrow, specif ic,  tangible,  sol id,  measurable objectives to ensure 

accountabi l i ty   (Accountabi l i ty)

Bui ld short,  intermediate and longterm measure indicators  and outcomes to 

determine the rate of  success (Proof)

Create strategies  as  the engine that dr ives meeting the objectives that achieve 

the goal  (Engine)

Specif ic  steps or  tact ics  to execute the strategy

Assign human, monetary,  and other appropriate resources to execute projects

Define short,  intermediate and long term t imel ine with indicators  and 

outcomes at  each juncture

Goal

Strategies

Objective

Resources

Activit ies

Outcome / 

Process Indicators

Timeline
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Proposed Strategic Results Framework - Peggy

Link to proposed 

SDOH Strategic

Results Framework

https://793b0af6-bf22-4c2c-91c8-8cc6fd2f172d.filesusr.com/ugd/2fdcdd_aca8985ea41a4a42b50e063f4274f51f.pdf
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Proposed Strategic Results Framework – Peggy – Cont’d 

Link to proposed 

SDOH Strategic

Results Framework

https://793b0af6-bf22-4c2c-91c8-8cc6fd2f172d.filesusr.com/ugd/2fdcdd_aca8985ea41a4a42b50e063f4274f51f.pdf
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Proposed Strategic Results Framework – Jolene cont’d 

Link to proposed 

SDOH Strategic

Results Framework

https://793b0af6-bf22-4c2c-91c8-8cc6fd2f172d.filesusr.com/ugd/2fdcdd_aca8985ea41a4a42b50e063f4274f51f.pdf
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Proposed Strategic Results Framework – Jolene cont’d 

Link to proposed 

SDOH Strategic

Results Framework

https://793b0af6-bf22-4c2c-91c8-8cc6fd2f172d.filesusr.com/ugd/2fdcdd_aca8985ea41a4a42b50e063f4274f51f.pdf


CHIP Workgroup - Youth

Date and Time

Zoom

Next Steps & Meeting
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Final Thoughts?

See you next:   

Thursday, June 10, 2021, 4pm 

Zoom Conference Call

▪ Agenda Items for Next Meeting? 



Thank You for all your hard work!


