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BEHAVIORAL HEALTH CONSORTIUM 
JEFFERSON COUNTY, WASHINGTON 

MARCH 1, 2020 

Grantee 
Organization 

Jefferson, County of 

Grant Number G25RH32956 

Address 615 Sheridan Street, Port Townsend, WA  98368 

Service Area Jefferson County, WA 

Project 
Directors 

Lori Fleming / John Nowak, CHIP Executive Director 
360.531.0947, LFleming@co.jefferson.wa.us 
JNowak@jeffersonhealthcare.org 

Contributing 
Consortium 

Members and 
Alternates 

Mike Evans, Chief, Port Townsend Police Department 

Joe Nole, Sheriff, Jefferson County Sheriff’s Office 

James Kennedy, Jefferson County Prosecutor 

Gabbie Caudill, Clinical Director, Believe In Recovery 

Annie Failoni, Clinical Director, Olympic Peninsula Health Services 

Ford Kessler, President, Safe Harbor 

Vicki Kirkpatrick, Director, Jefferson County Public Health 

Mike Glenn, CEO, Jefferson Healthcare 

Jim Walkowski, Chief, East Jefferson Fire Rescue 

Natalie Gray, CEO, Discovery Behavioral Health 

Lisa Rey Thomas, Jamestown Tribe, Opioid Treatment Program 

Jud Haynes, Port Townsend Police Department 

Dave Fortino, Jail Superintendent, Jefferson County Jail 

Anna McEnery, Jefferson County Public Health 

Jenn Wharton, Jefferson Health Care 

Dunia Faulx, Jefferson Health Care 

Pete Brummel, East Jefferson Fire Rescue 

Tanya Ferguson, Discovery Behavioral Health 

JD Aldrich, Olympic Peninsula Health Services 
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Contributing 
Consortium 

Ad hoc, 
Alternate and 

Committee 
Members 

Patrick Johnson, NAMI 

Apple Martine, Jefferson County Public Health 

Darcy Fogarty, Recovery Community 

Matt Ready, Jefferson Healthcare Board 

Micah Knox, Faith-based Community  

Brian Richardson, Dove House / Recovery Café 

Greg Brotherton, County Commissioner 

Jolene Kron, Regional BH-ASO Representative 

Adam York, Jefferson Health Care 

Ben Casserd, Recovery Community 

RCORP-P Grant 
Coordinator  

Bernadette Smyth 
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WORKFORCE PLAN  

Summarize the overall Workforce Priorities, then fill out the following 2 pages for each priority 

PRIORITY 1: WORKFORCE PLAN 

Assessment Summary for Priority XX’s Workforce  

Had a retreat, consortium members talked about priorities and and analyzed gaps between current 

and desired state.  Also consulted our Health Facilities Planning and Development consultants for 

insight on desired workforce configurations. 

 

ay(Briefly summarize the methodology/approach used to identify workforce gaps and needs, as well 

as relevant data.) 

asdfsdf 

 

Problem Statement for Priority XX’s Workforce  

(Concisely describe the priority problem based on the needs assessment.)   

sdfsdf. 

 

Goal for Priority XX’s Workforce  

(State major changes that need to occur relative to the identified workforce objectives to address the 

problem.)  

Need legal representation for HIPAA regulations – 15 hours consultant time 

will also need to coordinate the coordinators and also to develop the care coordination plans for the 

high utilizers.  .5fte 

And will need some administrative support to coordinate meetings, send out care plans. .25fte 

position 

Objectives for Priority XX’s Workforce  

(Describe the professions, services, and/or competencies that will be prioritized as a result of your 

problem statement above.) 

Objective 1:  asdfsdf.   

Strategy:  

A. asdfsdf. 
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Long-Term Outcomes 

(Define the change you are seeking.) 

asdfdf 

Long-Term Outcome Indicators  

(List the numeric or measurable indicators that will demonstrate you are making progress toward 

your goal.)    

asdfdf 
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PRIORITY 1: WORKFORCE PLAN / OBJECTIVE 1 & 2 – CONT’D 

 

ASDFF - OBJECTIVE 1  

ASDFSDF  

STRATEGY A:   ASDFF 

Activities 

Timeline 

Who Is Responsible? External Partners 

Cost / Possible 

Funding Source Metrics/Indicators Start Date End Date 

1. asdfsdf       

2. asdfsdf       

3. asdfsdf       

4. asdfsdf       

 

ASDFF - OBJECTIVE 2  

ASDFSDF  

STRATEGY A:   ASDFF 

Activities 

Timeline 

Who Is Responsible? External Partners 

Cost / Possible 

Funding Source Metrics/Indicators Start Date End Date 

1. asdfsdf       

2. asdfsdf       

3. asdfsdf       
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