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Summary 

The Pfeiffer House Sustainable Living Project, currently exists in uptown Port Townsend and provides 

living spaces for young adults (ages 18-24).  The facility has begun the development of a "Community 

Resource Center" area in one of the recently renovated facility units, with the intention of providing an 

open door to emerging youth and young adults (16-24yoa) who may, or may not, reside within the 

Pfeiffer House, who find themselves in risky situations and in need of assistance or direction to local 

resources.   

OWL 360, a non-profit entity created to address the issue of housing and supportive services to 

Jefferson County youth and young adults, is requesting $47,000 in RCORP-I grant funds to be allocated 

for use between now and August 31, 2023, for the Pfeiffer House Sustainable Living Project as they 

serve young adults who lack consistent family or other supports to ensure they connect with age-

appropriate prevention and intervention services.  

▪   
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Needs Assessment 

The Behavioral Health 

Consortium recognizes a 

pronounced need for a targeted 

prevention, treatment and 

recovery service connection 

infrastructure for Jefferson 

County’s 16-24 year-old 

population of youth/young 

adults. The 2019 Jefferson 

County Community Health 

Assessment (CHA) showed an 

estimated 90 high school 

students in Jefferson County 

who lack a fixed regular and 

adequate nighttime residence.  These students are just one contributor to the 16-24 year old 

demographic that is at high risk of experiencing housing instability, substance abuse or relapse and 

mental health decline. This population also includes those who are homeless, those aging out of foster 

care, those fleeing from domestic violence and those that may be transitioning from successful 

completion of treatment programs.   

Pfeiffer House leadership offers a gateway for county-wide services to develop appropriate and 

successful service offerings for this demographic. 
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Methodology 

The Pfeiffer House Sustainable Living Project developed the strategies shown below as a focus for their 

stewardship of $47,000 in RCORP-Implementation funds aimed at the intersection of Jefferson County’s 

16-24 year-old population, and a few key prevention and recovery activities stated in the RCORP-I grant 

requirements.  

Task 1:  Hire a part-time Prevention Specialist 

▪ Support the provision of service access for those living at Pfeiffer House 

▪ Support the Pfeiffer House’s community space - where the 16-24 year-old group can gather, 

develop community, and connect with services 

Task 1 Methodology:   Develop/Refine/Approve a Prevention Specialist role description and 

success metrics; advertise position; identify, interview, and reference check relevant 

candidates; then hire; => conduct new hire orientation and onboard training; => Provide regular 

feedback and assess progress against set metrics.  

A Youth Intervention Specialist performs responsible prevention/intervention work in 

Youth/Young Adult Development within the Community Engagement. The role’s primary 

function is to refer at-risk youth /young adults to appropriate activities, programs or agencies. 

Specific duties include: giving presentations for community groups/forums/schools on 

awareness; assisting in problem resolution with at-risk youth; guiding youth/young adults  and 

parents; serving as a liaison between the, schools, other agencies, and the community 

regarding substance awareness, safe housing, medical and mental health  and other 

youth/young adult-related matters. Working with community providers to identify needs, 

assistance, conducting assessments and referring youth to appropriate intervention activities; 

and maintaining close contact and follow-up with referred youth. The Youth Intervention 

Specialist may train volunteers to assist in supporting the emerging young adults in our 

community. 

Task 2:  Partner with county-wide medical, behavioral health, and social service providers  

▪ Develop individual responsivity-driven approaches that bridge Jefferson County’s emerging 

adult population to services that build self-efficacy and support prevention and intervention. 

Task 2 Methodology:   Initiate direct resource center recovery support service provision with 

Believe in Recovery, Safe Harbor and Beacon of Hope and Discovery Behavioral Health.  These 

providers will be asked to provide services that include: One-on-one direct support services 

(either in-person or remotely via phone call or Zoom) such as Community Connection Plan, 

Recovery Action Planning, recovery support check-ins, referrals; Facilitate peer group supports 

for emerging youth and young adults 16-24 year-old (either in person or remotely via Zoom). 
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Task 3:  Develop Peer Youth and Young Adult Advisory Board  

▪ Engage participants in the development of a Youth Peer Network composed of young folks 

with lived experience. 

Task 3 Methodology:   Identify and train emerging youth and young adults in peer support 

network.  

▪ Promote the skills and teach coping strategies to related to anxiety and depression and other 

behavior health issues.  

▪ Promote the skills and attitudes resist pressures to use alcohol, tobacco, and other drugs 

▪ Encourage youth and emerging adults to reduce the substance use for which they were 

referred 

▪ Remove barriers to school, employment and housing success 

▪ Increase attendance and commitment to current programing or employment 

Training and supervision Program Overview 

▪ Annual 30-hour – Recovery, Mental Health, Social Emotional Learning  

(not limited to above listed?)  

▪ Monthly ongoing volunteer trainings related to target goals  

▪ Monthly engagement of Peer Advisory Board and Community partners  

 

Task 4:  Develop and execute a communication action plan   

▪ Raise awareness of Pfeiffer House, and  

▪ Increase engagement and service connection for targeted population  

Task 4 Methodology:  Approach to Identify Audiences and Customize Messaging 

▪ Articulate BHC/Pfeiffer House goal for each relevant audience. 

▪ Write top level goal statements that articulate what successful communication will look like, 

and what the audience will understand, believe, and do as a result. 

▪ Identify the various specific audiences, and the values they espouse.  

▪ Map out primary and secondary audiences.  For the purposes of this plan the primary 

audience are those who are key community stakeholders and advocates; the secondary 

audience members are those who influence key stakeholders and are affected by the course 

of action to which the Consortium commits. 
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▪ For each individual or group identified, insights will be generated from these questions: 

 Who are the groups or individuals? Could a brief profile be written describing them? 

 How much information do they already have about the Consortium and this effort? 

 Do they already have an opinion? 

 What is their most pressing related issue, problem, or desire? What do they value? 

 Where do they get their information? 

 How will the Consortium and the effort meet a need or speak to their values? 

▪ Research current outreach and educational efforts to be tapped for support messaging. 

▪ Review each message/story to be used to motivate audiences and ensure the message 

speaks to the audience’s values. 

Approach to Overall and Phased Communications Action Plans 

▪ Identify the best messenger for each message by noting who the intended audience trusts, 

relates to and respects. 

▪ Determine how the message will be delivered – in-person meetings, community forums, 

awareness campaigns through media (website, social media, email, focus groups) -- to define 

multiple modes and methods to ensure multiple “touches” for each audience identified.  

Explore the development of a user-friendly website that will engage youth and young adults. 

Promote emerging young adult activities and community connections through age 

appropriate events.  Work directly with community providers to connect services. 

▪ Detail dates for each touch using key project dates or community happenings to help inform 

ideal date choice.  Connect with other outreach efforts and key events or media hooks (e.g., 

Drug Takeback Day, Mental Health Awareness Month, Opioid Awareness Week, Overdose 

Awareness Day, etc.) 

▪ Clarify desired outcomes as a result of each touch.  A key desired outcome is understanding 

of, and support for, the BHC’s focus and results. 

▪ Use the communications/education planning tool developed to track outreach and 

education outcomes and any follow up needed.   

▪ Review the entire Communications, Education and, Integration Plan at regular intervals and 

enact adjustments shown relevant based on progress toward stated or evolved goals. 

It is intended this Communications Action Plan will be actively executed and updated 

throughout the three-year Implementation phase and set up the BHC for success for years 

beyond to continue communicating and educating on next steps, success stories, and how the 
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BHC and its efforts to develop the proposed Crisis Stabilization Center will add value to the 

people who live, work and play in Jefferson County.   

Evaluation Metric 

This proposed effort will 

track the items below in 

support of the BHC’s success 

metrics outlined in the 

Recovery section of the 

BHC’s workplan. 

▪ Engagement:  Track # of individuals coming into Pfeiffer House, 

▪ Raised Profile:  Proof of Social Media etc. used to engage public awareness that Pfeiffer 

House is a safe place to start – walk-in, get connected, stay connected, etc. 

Pfeiffer House will track the following data:  

▪ Housing Status and the role Pfeiffer played in their housing status 

▪ Drug and Alcohol Recovery information such as:  Desire to be in recovery; Pfeiffer role in 

maintaining desire for recovery; Level of current substance use; Current Risk of Mental 

Health Crisis; The role Pfeiffer played to prevent relapse  

▪ Physical and Mental Health Recovery information such as:  Self-report on overall physical 

health; Emergency Room usage in past 30 days; Pfeiffer House role in improving physical or 

mental health; Access to mental or physical healthcare 

▪ Social Connectedness information such as: Self-report on the amount of hope in the 

participants life; Pfeiffer role in attaining that level of hope; Self-report on ability to respond 

to difficult situations; Pfeiffer’s role in the ability to respond to difficult situations; Self-report 

on how connected the participant feels to the Pfeiffer; community and the community at 

large; Pfeiffer’s role in becoming connected to peer support networks. 

Deliverables 

Twice yearly services reports will be generated and submitted on a form created or approved 

by HRSA. (HRSA’s PIMS report) including: client utilization, referrals, outcomes, and any other 

BHC required reporting such as => Number of Community Volunteers; => Number of 

Community Volunteer hours; => Number of active Participants  (defined as someone who 

commits to attending a regularly scheduled meetings/ sessions Recovery Circle (and being 

sober while in attendance); => Number of enrollments in a given time frame; => Number of 

disengaged in a given time frame (or three consecutive absences, whether excused or 

unexcused session); => Number of & type of "services". This can include tele-support (broken 
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down by contact method: phone calls, text, email), referrals to community services (broken 

down by type: substance use, mental health, domestic violence, housing , etc.);  => Number of 

urgent needs provided ( Meals, clothing, BL needs, sheltering outside supplies, etc.); => Upon 

request, additional reports of activities and services provided, to the JCPH Contract 

Representative. 

Each quarter, participants will complete a self-report regarding the engagement in their 

recovery, the impact of programming, and help (or lack thereof) the program provided in re-

building / transforming their lives.  

Staff Resources needed 

Prevention Specialist. See drafted role description on Page 3 of this document. 

Admin Oversight – See Program Overview description on Page 4 of this document. 

Work Plan  

The timeline to accomplish what is listed in the methodology task section  shown 

below. 

 

      



  20211109 - OWL 360 - Pfeiffer House Draft Proposal for BHC’s RCORP-I Funds 

20211203F_PfeifferProp_47K  9/28/2021 4:02:54 PM 8 of 19 

Budget  

The budget outlined below would begin upon award, and expended by August 31, 2023. 

 

Budget 

Category 

Proposed  

Funding  

 

Focus/Timing 

 

Comments 

SALARIES $ 40,000 
Salary/Wages Part Time 

Prevention Specialist 

2022 –$ 20,000 Gross 

2023 - $20,000  Gross 

 

INSURANCE  $   2,000 
  

TRANSPORTATION 
 $   2,000 Transportation to service 

providers, treatment, 

education, employment 

enrollment programs 

 

ADMINISTRATION 
 $   3,000 OWL 360 – 

Training/Development 

Support 

 

TOTAL  $  47,000 
  

 

Participation in BHC’s Memorandum of Understanding (MOU) 

OWL 360 has indicated their willingness to join the BHC under the MOU the current Members have 

signed (see attached). 
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Current Prevention Specialist Role: 

The Assistance Prevention-Intervention Provider is a comprehensive multi-tiered approach for 

behavioral health including mental health and substance use. It aims to promote social, 

emotional, and behavioral wellbeing. This program places Assistance Professionals in resource 

center to provide universal prevention programs support, and connections and supports for 

those experiencing housing, mental health or substance use issues. 

The Assistance Professional: 

▪ Facilitates and coordinates building awareness events and young person leadership activities 

to promote positive climate of mental health and wellbeing and non-use. 

▪ Provides early prevention and intervention behavioral health or connections support for 

young adults and their families. 

▪ Assists in referrals to treatment providers. 

▪ Strengthens life transition for youth and young and young adults  

 

Improvement Benefits 

▪ Promote the skills and teach coping strategies to related to anxiety and depression and other 

behavior health issues.  

▪ Promote the skills and attitudes resist pressures to use alcohol, tobacco, and other drugs 

▪ Encourage youth and emerging adults to reduce the substance use for which they were 

referred 

▪ Remove barriers to school, employment and housing success 

▪ Increase attendance and commitment to current programing or employment 
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