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The BHC is funded by HRSA’s RCORP-Implementation Grant 

through September, 2023



Behavioral Health Consortium (BHC) Meeting - October 2020

Agenda

▪ Introductions/Updates (Grants, Services, Collaborations) – All

▪ HRSA RCORP-I – Deliverables Overview, Next Steps – L. Fleming

▪ Past RCORP-P Grant – Final Update – L. Fleming

▪ ICC Funding Tie-Ins / Meeting Streamline Update – J.  Nowak

▪ Data Collection Results through 8/31/2020 – L. Grundl/HFPD

▪ Addictionary! – All

▪ Next Meeting – November 12, 2020
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Andrew Nelson Graduates From Behavioral Health Court



RCORP-Implementation 

Overview
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Improve access to 

behavioral health 

services throughout 

Jefferson County 

Prevention Treatment Recovery

Jefferson County’s 

Behavioral Health Consortium Members

F O C U S

Jefferson County Public Health

East Jefferson Fire Rescue

Discovery Behavioral Healthcare Port Townsend Police Department

Jefferson County Sheriff’s Office

Safe Harbor / Beacon of Hope

Believe In Recovery/Gateway to Freedom

Recovery Cafe

Alcohol & Drug Abuse Institute

Jefferson County Prosecutor’s Office

Jefferson Healthcare

Ad Hoc and Alternate Members:  Denise Banker, JCPH Prevention; Dave Fortino, Jail Superintendent;  
Pete Brummel, EJFR; Patrick Johnson, NAMI; Jud Haynes, PTPD Navigator; Adam York, JHC Data; Darcy 
Fogarty, Recovery Community; , Anna McEnery, JCPH, BH Coordinator; Matt Ready, Hospital 
Commissioner; Greg Brotherton, County Commissioner; Jolene Kron, Salish Behavioral Health-
Administration Services; Apple Martine, JCPH Community Health Director
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Grant-Required Core Activities

Prevention Treatment

Linguistic / Cultural Efforts 

to Reduce Stigma

Increase Naloxone Access 

and Training

Support Drug Take Back 

Programs

Support School 

Community Prevention 

Programs

Improve ID/Screening for 

SUD/OUD; provide 

referrals to providers, harm 

reduction, early 

intervention, treatment, 

and support

Recovery

P.1

P.2

P.3

P.4

P.5

Screen/Provide/Refer Patients with 

infectious implications

Recruit/Train/Mentor interdisciplinary 

teams of SUD/OUD Clinical and Service 

Providers

Increase # of providers and social service 

professionals who treat/identify SUD/OUD 

through professional development and 

recruiting incentives

Reduce Treatment Barriers

Strengthen collaboration with law 

enforcement and first responders to 

enhance response and emergency 

treatment to those with SUD/OUD.

Train Providers and Admin staff to 

optimize reimbursement for treatment 

through proper coding/billing across 

insurances to ensure service provider 

sustainability

Enable individuals, family and caregivers 

to find, access and navigate treatment for 

SUD/OUD as well as home and 

community-based services and social 

supports

Enhance discharge 

coordination from inpatient 

treatment facilities and/or 

criminal justice system –

linkages to home and 

community-based services, 

social supports.

Enable individuals, family and 

caregivers to find, access and 

navigate treatment for 

SUD/OUD as well as home and 

community-based services and 

social supports

Support development of 

recovery communities, 

recovery coaches, and recovery 

community organizations to 

expand the availability of and 

access to recovery support 

services

R.1

R.2

R.3

T.1

T.2

T.3

T.4

T.5

T.6

T.7
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RCORP-Implementation Fund Allocation

Salary/Benefits/
Travel/Supplies/Equipment

45%

Funding for Programs/Efforts
29%

JeffCo - Indirect Costs 
26%
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Information Required for PIMS Report
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Grant-Required Core Activities

Prevention Treatment

Linguistic / Cultural Efforts 

to Reduce Stigma

Increase Naloxone Access 

and Training

Support Drug Take Back 

Programs

Support School 

Community Prevention 

Programs

Improve ID/Screening for 

SUD/OUD; provide 

referrals to providers, harm 

reduction, early 

intervention, treatment, 

and support

Recovery

P.1

P.2

P.3

P.4

P.5

Screen/Provide/Refer Patients with 

infectious implications

Recruit/Train/Mentor interdisciplinary 

teams of SUD/OUD Clinical and Service 

Providers

Increase # of providers and social service 

professionals who treat/identify SUD/OUD 

through professional development and 

recruiting incentives

Reduce Treatment Barriers

Strengthen collaboration with law 

enforcement and first responders to 

enhance response and emergency 

treatment to those with SUD/OUD.

Train Providers and Admin staff to 

optimize reimbursement for treatment 

through proper coding/billing across 

insurances to ensure service provider 

sustainability

Enable individuals, family and caregivers 

to find, access and navigate treatment for 

SUD/OUD as well as home and 

community based services and social 

supports

Enhance discharge 

coordination from inpatient 

treatment facilities and/or 

criminal justice system –

linkages to home and 

community-based services, 

social supports.

Enable individuals, family and 

caregivers to find, access and 

navigate treatment for 

SUD/OUD as well as home and 

community based services and 

social supports

Support development of 

recovery communities, 

recovery coaches, and recovery 

community organizations to 

expand the availability of and 

access to recovery support 

services

P.1

P.2

P.3

T.1

T.2

T.3

T.4

T.5

T.6

T.7
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RCORP-I Grant App – Overview of BHC Strategic Actions 

▪ Increase  Nav igator  and Care  Coord inat ion  

Serv ices  

( Inc lud ing  Fr iendly  Faces  Program)

▪ Improved Ja i l - to-Communi ty  Serv ice  Connect ion

▪ Update  DBH Day Program 

▪ Mainta in  Onl ine/Pr inted  Resource  D i rectory  

▪ Develop  Cr i s i s  S tab i l i zat ion  Center  Feas ib i l i ty  

and,  i f  appropr iate ,  Implementat ion  P lan
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Prevention
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Relevant Prevention-related BHC Strategic Plan Actions

▪ S u p p o r t / I n c o r p o r a t e  J C P H  P r e v T e a m ’ s  “ S t a r t s  W i t h  O n e ”  c a m p a i g n  

i n t o  B H C  C o m m u n i c a t i o n  A c t i o n  P l a n  ( C A P )

▪ P r a c t i c e  R e c o v e r y  D i a l e c t s ’  r e c o m m e n d e d  l a n g u a g e  @  B H C  

▪ I m p l e m e n t  P A X  G o o d  B e h a v i o r  G a m e  i n  C h i m a c u m  S c h o o l s

▪ E n l i s t  r e v i e w  i n  B H C  p r o d u c t s  f o r  p o s i t i v e  c u l t u r a l / l i n g u i s t i c  i m p a c t

▪ S u p p o r t  t r a c k  N a l o x o n e  s u p p l i e s / t r a i n i n g  f r o m  j a i l ,  S E P ,  l i b r a r y ,  a n d  

S c h o o l  D i s t r i c t s

▪ R a i s e  a w a r e n e s s  o f  n a l o x o n e  u s e d  b y  L a w  E n f o r c e m e n t  ( L E )

▪ W o r k  w i t h  Y o u t h  P r e v t o  b r a i n s t o r m / e x e c u t e  o t h e r  a r e a s  t o  o f f e r  

N a l o x o n e

▪ R a i s e  p r o f i l e  o f  D r u g  T a k e b a c k s ,  J C P H  P r e v T e a m ’ s  C P W I  e f f o r t

▪ S t a r t - u p  Q u i l c e n e  S E P  P r o g r a m  &  w r a p a r o u n d  s e r v i c e s

▪ F u n d  R e c o v e r y  C a f é  A d v o c a t e  p o s i t i o n

▪ C r e a t e  F r i e n d l y  F a c e s / H i  U t i l i z e r  c a r e  m a n a g e m e n t  p r o g r a m

▪ S u p p o r t ,  t r o u b l e - s h o o t ,  i n t e n s i f y ,  r a i s e  t h e  p r o f i l e  a n d  e n d o r s e m e n t  

o f  o n g o i n g  e f f o r t s  o f  j a i l  p e r s o n n e l ,  c o u n t y  m e d i c a l  a n d  b e h a v i o r a l  

h e a l t h  c a r e  p r o v i d e r s ,  w a i v e r e d  m e d i c a l  p e r s o n n e l  t h r o u g h o u t  t h e  

c o u n t y ,  J H C  m e d i c a l  p r o v i d e r s ,  J C P H  C l i n i c  s t a f f ,  t h e  S c h o o l - b a s e d  

H e a l t h  C a r e  s t a f f  a n d  f a i t h - b a s e d  o r g a n i z a t i o n a l  l e a d e r s  a s  t h e y  

w o r k  c o l l e c t i v e l y  t o  i m p r o v e  h o w  i n d i v i d u a l ,  f a m i l y  a n d  c a r e g i v e r  

l o c a t e ,  a c c e s s  a n d  n a v i g a t e  c o n n e c t i o n  t o  S U D / O U D  t r e a t m e n t ,  a s  

w e l l  a s  m e d i c a l ,  t h e r a p e u t i c ,  h o m e - a n d  c o m m u n i t y - b a s e d  s e r v i c e s ,  

a n d  s o c i a l  s u p p o r t s .

▪ B r o a d e n  e x i s t i n g  E M S  a n d  h o s p i t a l  t e a m  t o  i n c l u d e  L a w  a n d  

B e h a v i o r a l  H e a l t h  a r e  p r o v i d e r s  t o  a d d r e s s  n a v i g a t i o n  &  b e h a v i o r a l  

h e a l t h  s e r v i c e  c o n n e c t i o n

▪ C r e a t e  C a r e  C o o r d i n a t i o n  T e a m

▪ I m p r o v e  J a i l  t o  c o m m u n i t y  t r a n s i t i o n s

▪ F u n d  H F P D  f o r  c o n t i n u e d  f e a s i b i l i t y  a s s e s s m e n t

▪ T r a c k  e f f o r t s ,  a s s e s s ,  e v o l v e

▪ C o m p r e h e n s i v e  C A P  t o  c o n v e y  p r o - r e c o v e r y  m e s s a g i n g  a n d  B H C  

P r e v e n t i o n  w o r k  u n d e r w a y .
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10/8/20 – Addictionary Exercise @ BHC Mtg; Brainstorm other places we can 
address this;

08/00/20 - JCPH Prev Team attended Peer-to-Peer Conference – LGBTQ Cultural 
efforts to understand language and reduce stigma

09/24/20 – JCPH Prev Team – Kitsap STRONG’s ACES Resilience  1 day Conference.  
Focus: Education around undoing racism - white supremacy/black/brown/native 
experience (Denise getting name of conference)

Linguistic / Cultural Efforts to Reduce 

Stigma

Increase Naloxone Access and Training

Support Drug Take Back Programs

Support School Community Prevention 

Programs

Improve ID/Screening for SUD/OUD; 

provide referrals to providers, harm 

reduction, early intervention, treatment, 

and support

P.3

P.4

P.5

P.2

P.1

Action Notes - 09/01/20 – 10/08/20

10/00/20 – Naloxone Training to be presented at PT High School –?confirm dates?

10/00/20 – OSPI – Supports/Advocates Naloxone Supplies and Training be 
available/presented in all of the schools. (Denise getting policy #)

10/24/20 – Two Drug Take Back Events – 10-2pm @QFC-Hadlock, @JCPH Parking Lot
Partnering with Sheriff’s Office and PTPD.

10/8/20 – Funded Character Strong Curriculum in Chimacum Junior/Sr High School 
Teaching in their Advisories 2-3 days a week, Social/Emotional Development 
Program that bolsters everything going on with Positive Behavioral Intervention 
Supports (PBIS).

10 -11/2020 5 week Parenting program Guiding Good Choices.

10/8/20 – Integration Effort – DBH/SH-BoH – Presentation to OCH
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Sequential Intercept Model Used to Visualize Impacts
Improved Behavioral Health Service Access and Diversion Intercept Points

Pre EMS/

Law/Encounter
Post EMS/Law Encounter

During EMS/

Law Encounter

Intercept 0:

Community 

Services

Intercept 1:

EMS/LAW

Intercept 2:

Initial ED / Detention

Initial Court hearing

Intercept 3:

Jail / Courts /

Treatment/

Intercept 4:

Reentry

Intercept 5:

Community

Supervision

VOA

Crisis Lines

911

Local Law 

Enforcement

Crisis Care 

Continuum

Initial 

Detention

ED Visit

First Court

Appearance

Jail

(MAT)

Therapeutic

Court

Dispositional

Court

Or

EMS

Jail Reentry Probation

Prison

Reentry

Parole

Inpatient

Treatment

(Vol / Invol)

MH/OUD

Services Outpatient

Treatment

Day 

Program

C C
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Relevant Treatment-related BHC Strategic Plan Actions

▪ F u n d  R e c o v e r y  C a f é  A d v o c a t e  p o s i t i o n  – e v e n t u a l  p e e r  n e t w o r k  

t r a i n i n g  a n d  c o n n e c t  t h o s e  t r a i n e d  t o  k e y  p o i n t s

▪ S t a r t - u p  Q u i l c e n e  S E P  P r o g r a m  &  w r a p a r o u n d  s e r v i c e s

▪ T r a c k  P T - b a s e d  S E P  p r o g r a m

▪ E n g a g e  m o r e  w a i v e r e d  M A T  p r o v i d e r s  t o  i n c r e a s e  v o l u m e  o f  s e r v i c e ;  

i n c r e a s e  s e r v i c e  c o n n e c t i o n ;  a d d r e s s  b a r r i e r s  t o  M A T  i n  P C P  o f f i c e s ;  

e s t a b l i s h  m e t r i c s ;  a s s e s s  a n d  e v o l v e  a c t i o n  p l a n

▪ R e v i e w  S I M S  m o d e l ,  a d d r e s s  w h e r e  w r a p a r o u n d  s e r v i c e s  c a n  b e  

i m p r o v e d ;  i m p r o v e  t h e m ;  e s t a b l i s h  m e t r i c s ;  a s s e s s  a n d  e v o l v e  

a c t i o n  p l a n

▪ E n s u r e  f u l l  b i o - p s y c h o  a s s e s s m e n t  a t  c o u n s e l i n g  s e r v i c e s  a t  p r i m a r y  

o r  b e h a v i o r a l  h e a l t h  c a r e  s e t t i n g ,  j a i l  a n d  M A T  c l i n i c .

▪ B r o a d e n  e x i s t i n g  E M S  a n d  h o s p i t a l  t e a m  t o  i n c l u d e  L a w  a n d  

B e h a v i o r a l  H e a l t h  a r e  p r o v i d e r s  t o  a d d r e s s  n a v i g a t i o n  &  b e h a v i o r a l  

h e a l t h  s e r v i c e  c o n n e c t i o n

▪ D e v e l o p  C o m m u n i t y  m o b i l e  i n t e g r a t e d  h e a l t h c a r e  d e l i v e r y  p r o g r a m

▪ D e v e l o p  r e s o u r c e  d i r e c t o r y  p a m p h l e t  a n d  d i s t r i b u t e

▪ C r e a t e  F r i e n d l y  F a c e s / H i  U t i l i z e r  c a r e  m a n a g e m e n t  p r o g r a m

▪ P r e s c r i b e r / P r o v i d e r  I n t e g r a t i o n  

▪ C r e a t e  C a r e  C o o r d i n a t i o n  T e a m

▪ I m p r o v e  J a i l  t o  c o m m u n i t y  t r a n s i t i o n s

▪ F u n d  H F P D  f o r  c o n t i n u e d  f e a s i b i l i t y  a s s e s s m e n t

▪ T r a c k  t r e a t m e n t  e f f o r t s ,  a s s e s s ,  e v o l v e

▪ C o m p r e h e n s i v e  C A P  t o  c o n v e y  p r o - r e c o v e r y  m e s s a g i n g  a n d  B H C  

T r e a t m e n t  w o r k  u n d e r w a y .
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Screen/Provide/Refer Patients with 

infectious implications

Recruit/Train/Mentor interdisciplinary 

teams of SUD/OUD Clinical and Service 

Providers

Increase # of providers and social service 

professionals who treat/identify 

SUD/OUD through professional 

development and recruiting incentives

Reduce Treatment Barriers

Strengthen collaboration with law 

enforcement and first responders to 

enhance response and emergency 

treatment to those with SUD/OUD

T.1

T.2

T.3

T.4

T.5

10/8/20 – Solicit input from BHC Members on where this is occurring, where we can 
ramp it up in the coming weeks/months.

Action Notes - 09/01/20 – 10/08/20

10/8/20 – Integration Effort – DBH/SH-BoH – Presentation to OCH

Solicit input from BHC Members on where this is occurring, where we can ramp it up 
in the coming weeks/months.

10/8/20 – Solicit input from BHC Members on where this is occurring, where we can 
ramp it up in the coming weeks/months.

10/8/20 – Award of Jail’s RSAT Grant and the program it will fund.  Solicit input from 
BHC Members on where this is occurring, where we can ramp it up in the coming 
weeks/months.

Solicit input from BHC Members on where this is occurring, where we can ramp it up 
in the coming weeks/months.

10/8/20 – Presentation to PT Public Safety group on 9/28 on to overview BHC’s 
RCORP-I grant.  Will present relevant work-to-date and upcoming planned actions.

Solicit input from BHC Members on where this is occurring, where we can ramp it up 
in the coming weeks/months.
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Train Providers and Admin staff to 

optimize reimbursement for treatment 

through proper coding/billing across 

insurances to ensure service provider 

sustainability

Enable individuals, family and 

caregivers to find, access and navigate 

treatment for SUD/OUD as well as home 

and community based services and 

social supports

T.6

T.7

10/8/20 – Solicit input from BHC Members on where this is occurring, where we can 
ramp it up in the coming weeks/months.

Action Notes - 09/01/20 – 10/08/20

10/8/20 – OCH’s Save a Life Campaign – Using on JCPH Social Media…Where else can 
it be used? https://www.olympicch.org/savealifecampaign

Solicit input from BHC Members on where this is occurring, where we can ramp it up 
in the coming weeks/months.

https://www.olympicch.org/savealifecampaign


Presented to OCH Treatment Workgroup, September 16, 2020, by:

Ford Kessler, President, Safe Harbor / Beacon of Hope

Jim Novelli, Executive Director, Discovery Behavioral Healthcare

Lori Fleming, Co-CEO, Jefferson County CHIP

Prescriber/Provider Integration

MAT, Treatment, and Recovery Supports
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Overview of Presentation to OCH 

▪ Integration Approach / Overview  

- Safe Harbor / Beacon of Hope (SHRC/BoH)

- Discovery Behavioral Healthcare (DBH)

▪ Jefferson County’s Petite Brainstorm Results 

▪ Regional Application Trampoline

▪ Discussion/Next Steps
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Approach / Overview  

First Steps

Developed one-on-one 

professional rapport to 

understand the vision each 

had for their agency

Explored their specific 

philosophy around 

prescription and treatment 

integration

Set out a plan to establish a 

working inter-agency 

relationship between MAT 

Prescriber

Inventory - DBH

DBH has 3 waivered Prescribers 

and a goal to become an active  

prescribing Agency – but was 

lacking an SUD Therapy program 

Inventory – SHRC/BoH

SHRC/BoH has clients with 

SUD who would benefit from a 

three-prong service approach

Integration

Rather than DBH growing a SUD 

Program,  DBH and  SHRC/BoH 

are integrating their strengths to 

provide clients with complete 

treatment and recovery services

Each Agency 
had something key
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Jefferson County’s Petite Brainstorm Results

Pre-Collaboration Challenges Some Basics

An openness, priority and 

philosophy needs to be 

shared between potential 

collaborators

Clinics motivation to  

develop relationships with 

SUD therapy providers 

Dichotomy between Federal 

and State requirements for 

clinics reveal inconsistency 

and lack of priority placed on 

prescribers to develop 

relationships with 

therapeutic agencies

Prescribers don’t have time 

to be part of the treatment 

team to develop the shared 

understanding and content 

for successful integration 

because of  medical “in-and-

out” model

Worthy Next Steps

1

2

3

4

We can’t expect providers to 

develop this type of program, it 

needs to be driven at the 

management level

Be aware of the difference 

between therapy and SUD/OUD-

specific therapy.  Our clients 

need the SUD/OUD specific 

therapy.

Use JeffCo’s three Therapeutic 

Courts as a base to 

communicate message of goal 

to have clients receiving MAT 

always engaged in counseling 

between prescription visits.

Relevant JeffCo Therapeutic 

Court stakeholders could 

inventory what barriers exist 

(and how to overcome them) for 

participants to keep therapy 

appointments

Ford/ Jim to develop 

messaging that outlines they 

are collaborating to offer a 

program in Jefferson County 

that follows SAMHSA’s 

guidelines for best practices

Ford and Jim’s to lead their 

teams in good, ongoing, 

timely communication to 

establish foundation who is 

doing what, what therapies 

will be offered, who will do 

UAs, protocol for 

information transfer, etc.

Inventory JeffCo’s other 

prescriber / therapy 

providers and see where we 

could be intentional about 

developing solid 

integrations between  

prescribers and UD-OUD 

therapy providers.

1

2

1

2

3

4

3
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How Does the SH / BoH-DBH Collaboration Improve Our BH System?

▪ Impacts  can be 

seen across  the 

system.
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Recovery
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Relevant Recovery-related BHC Strategic Plan Actions

▪ Expand case management,  navigator and in it iate mental  health care 

services  in  Ja i l  and Law/EMS f irst  responder teams to ensure 

coverage on City  and County landscapes.

▪ Work with Recovery Café to coordinate Peer Network Training and 

connect  those tra ined into strategic  points  and efforts  throughout 

the community.

▪ Contr ibute to funding a  Recovery Café Advocate role,   ⟹ Work 

with that  indiv idual  to leverage Café as  an intercept point  to 

connect  and integrate Recovery Café c l ients  into wraparound socia l ,  

medical  and behavioral  health -related services,  ⟹ explore engaging 

providers  to do bio -psych assessment services  in  a  pr ivate room at  

the Café.
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Train Providers and Admin staff to 

optimize reimbursement for treatment 

through proper coding/billing across 

insurances to ensure service provider 

sustainability

Enable individuals, family and caregivers 

to find, access and navigate treatment 

for SUD/OUD as well as home and 

community based services and social 

supports

Support development of recovery 

communities, recovery coaches, and 

recovery community organizations to 

expand the availability of and access to 

recovery support services

R.1

R.2

R.3

10/8/20 – Solicit input from BHC Members on where this is occurring, where we can 
ramp it up in the coming weeks/months.

Action Notes - 09/01/20 – 10/08/20

10/8/20 – DBH / SH_BoH Integration Effort – See Presentation to OCH

Solicit input from BHC Members on where this is occurring, where we can ramp it up 
in the coming weeks/months.

10/8/20 – Recovery Café – LF/B Richardson working to get grant funds under 
contract to support day-to-day operations person and development of Peer 
Network.

- Start-up of Recovery Café’s hybrid Recovery Circles - Women’s Circle led by Annie 
Lovato and Cat Zeccha.

Solicit input from BHC Members on where this is occurring, where we can ramp it up 
in the coming weeks/months.



Recovery Café 
October 2020 - Highlights

B r i an  R i ch ar d so n

R ec ov e r y  C a f é

P r og r am Manage r
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Recovery Café - 2020 Impacts 

▪ 26 act ive  Members  who attended 67  Recovery  C i rc le  meet ings  

- Current  Recovery  C i rc les :  

Monday 4pm,  Thursday  4pm 

Women’s  Recovery  C i rc le  on  Wednesdays  at  3pm 

▪ 34 Communi ty  Volunteers  who contr ibuted 691  hours  of  serv ice  

▪ Staf f  prov ided 462  serv ices  to  56  un ique  ind iv iduals  

(some Members ,  some not)

- Serv ices  inc lude:  

Te leconnect ion  check - in  v ia  phone/e -mai l / text  

Resource  Support  ( re ferra l s ) ,  and  Case  Management  

▪ An Amer iCorps  pos i t ion  who prov ided 1700  hours  of  serv ice  doing  outreach  & 

referra l s  in -person at  p laces  l i ke  our  loca l  Fa i rgrounds  where  the  un -

she l tered  populat ion  in  our  communi ty  was  re located  dur ing  the  pandemic .

Women’s  
Recovery Circle
Co-Faci l i tators  

K a t  Z e c c a

P e e r  L e a d e r

T r a i n e d  R e c o v e r y  C o a c h

A n n i e  L o v a t o  - S t a f f

R e c o v e r y  A d v o c a t e
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Recovery Café - 2020 Impacts 

▪ Attendance of  84 people at  5 v irtual  Volunteer Trainings  

(https://www.recoverycafejc .org/blog/category/volunteer -tra inings)

▪ Held our very f i rst  c lass  in  the School  for  Recovery (v irtual  only)  on the topic  of  

“Nature Journal ing and Meditat ion.” 

▪ Continued our forms of  Member and Volunteer empowerment v ia:  

- 7-person monthly Advisory Committee meetings  who 

provide feedback and guidance of  program elements  

- A new Kitchen Volunteer Crew where several  people obtained 

their  food handlers ’  permit  

- A new Advocacy Group address ing issues of  st igma who 

contr ibuted to tel l ing stor ies  of  recovery on our website

https://www.recoverycafejc.org/blog/category/people 
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How do the Recovery Café’s Programs Improve Our BH System?

▪ Impacts  can be 

seen across  the 

system.
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BHC Grant - October 2020 Focus

▪ Prevent ion

- Get  Recovery  Café  contract  in  for  lega l  rev iew

- Drug Takeback  Program Executed

- SEP Exp lorat ion  wi th  JHC’s  Qui l cene  C l in ic

▪ Treatment  

- Cont inued in i t iat ion  of  DBH/SH -BoH

prescr iber/prov ider  integrat ion

- Part i c ipat ion  in  OCH’s  reg ional  

- RSAT program in i t iated  at  Ja i l

▪ Recovery

- Submit  Recovery  Café  contract  in  for  lega l  rev iew

▪ Intersect ion  of  Prevent ion,  Treatment  and Recovery

- Communi ty  Comm re  RCORP - I  Grant  P lan  (OCH,  PTPubSafety )

- Ident i fy  Communicat ions  Act ion  P lan  Deve lopment  Resource

- Get  HFPD /  JHC Contracts  to  Approval  Queue

▪ Bui ld sol id  del ivery pathways 

with each BHC Member for  the 

data required on the var ious 

grant del iverables

▪ Clar i fy  6 month pr ior it ies  for  

BHC Members  in  the t ime of  

Covid and how that impacts  our 

Strategic  P lan 



Cross County Partnerships

Jolene Kron, SBH – ASO

Deputy  Admin is t ra tor/C l in ica l  D i rector
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Cross County Partnership Possibilities

▪ Mental Health

▪ Suicide

▪ Covid

▪ Domestic Violence



RCORP-P Grant 

Close-out Status
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RCORP-Planning Grant 

▪ Final Performance/Closeout 

submitted in August and processed by 

HRSA 

▪ The Final Financial Report 

wil l  be generated by 

Veronica.  (Due by 

April  30, 2021) 

▪ The FFR wil l  complete 

this grant.



CHA / CHIP Priorities
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Developing Insight Using Narrative and Numbers

Apr – Sep,  2019

Quantitative 
Indicators

4

Apr 9 – Jun 18, 2019

Online + Paper Surveys

1

Port Townsend:  5/3

Chimacum:  5/15

Quilcene:  5/29

Community Forums2

May, 2019

Key Informant
Interviews

3

Sep 30, 2019

Took Early CHA Data 
to Joint Board

5

Port Townsend:  11/20

Port Hadlock:  11/21

Quilcene:  12/04

Community 
Conversations

6

Now and into 2020

CHIP Plan 
Development

7

2020

Present Proposed 
CHIP Plan to Joint Board 

8
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Post 2/6 CHA Prioritization Meeting Results – Youth 
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2/6 CHA Prioritization Meeting Results – Working Age
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2/6 CHA Prioritization Meeting Results – Seniors



CHIP Integration
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Next Steps in a COVID World? 

▪ John and Lori have been consulting community resources 

on next steps

▪ Concerns about duplication of efforts with all the work 

going on in our community

▪ Ensure that CHIP resources are committed in places where 

they can do the most good
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Streamline Efforts?

▪ Multiplicity of groups with similar members working 

on the same challenges

- BHC / CHIP 

- ICC – Human Services

- Mental Health Field Response – MHFR

- 1/10th of 1% (BHAC)

- Affordable Housing (re: Navigators)
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Questions for Consideration 

▪ Should CHIP continue with its Age Band teams?

▪ Can CHIP resources be leveraged to help with other activities in the 

community?

▪ Could some of the existing groups be transitioned into the Age Band 

teams – Like Children and Families becoming the Youth Age Band Team?

▪ We believe there is possibility to consolidate, combine or at least more 

clearly define the roles of some existing teams, your thoughts about how 

to do that? 
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Addictionary!?
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Addictionary!?

▪ Ask for someone to identify a relevant word 

they’ve heard to add 

to our Addictionary – which is really a 

“glossary of terms” 

▪ Request a specific person define 

the word

▪ Go out for “popcorn answers” to gain more 

information or clarity

▪ BHC keeps a updated copy of the 

Addictionary

If we want addiction destigmatized,

we need a language 

that's unified.

The words we use matter. Caution needs 

to be taken, especially when the 

disorders concerned are heavily 

stigmatized as substance use disorders 

are.
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Success Working the Plan – Even Minus the Room and Table!
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Upcoming Meetings

Thursday, November 12, 3pm 

Zoom Conference Call 

BHAC 

Special Meeting

Friday, October 16, 3pm



Thank You


